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SAN LUIS OBISPO COUNCIL OF GOVERNMENTS   

 

STAFF REPORT 
 

MEETING DATE: April 4, 2007 
SUBJECT:  Year-to-date Financial Report (With 67% of the fiscal year elapsed, SLOCOG 

has expended 57.94% of its budget and received 56.55% of anticipated 
revenue) and Budget Adjustment 

 
SUMMARY 
This year-to-date financial report of SLOCOG covers the first eight months of fiscal year 2006/2007 (67% 
of the fiscal year), from July 1, 2006 to February 28, 2007.  This report summarizes SLOCOG’s 
expenditures and revenues for the year.   
 
Total year-to-date expenditures are well within budgeted amounts.  Year-to-date expenditures total 
$2,735,084 (57.94% of the fiscal year expenditure budget); salaries total $951,160 or 54.89% for the fiscal 
year (67% of the fiscal year completed).  Total projected expenditures are well within budgeted amounts.   
 
Year-to-date revenues total $2,638,515 (56.55% of the anticipated revenues).  The largest anticipated 
revenue source (federal funding) is received on a reimbursement basis and is not recovered until at least 
two months following the end of each fiscal quarter. 
 
A budget adjustment to shift contingency ($10,000) to Scenic Byways is recommended to support 
additional public outreach.   
 
RECOMMENDATIONS 

A. Receive and File Year-to-Date Financial Statements (Attachments A and B). 
B. Approve Budget Adjustment to shift $10,000 from contingency to Scenic Byways (WE 5300). 

 
YEAR-TO-DATE FINANCIAL REPORT 
This financial report provides the budgeted and actual year-to-date revenues and expenditures for 
SLOCOG during the 2006/2007 fiscal year.  Attachment A portrays the year-to-date line item revenues 
and expenses through February 2007, and Attachment B portrays the program expenditures by work 
element for February and year-to-date.  Overall expenditures and revenues are well within budget.   
 
Line Item Year-to-Date Financial Summary (Attachment A) 
The Line-Item Financial report summarizes revenues and expenditures by accounts (salaries, services and 
supplies, contracts, etc.).  
 
Expenditures - Total year-to-date expenditures equal $2,735,084 (57.94% of the fiscal year expenditure 
budget).  Total salary expenditures through February totaled $951,160 (54.89% of the fiscal year salary 
budget).  Membership is at 103.38% of the expenditure budget for a total of $10,338; all memberships are 
paid for the fiscal year.  Computer Peripherals and Supplies expenditures total $8,911, which is 91.91% of 
the expenditure budget.  This is also expected since Computer Peripherals are purchased at the beginning 
of the fiscal year.  Payroll Services/Other Professional costs are at 70.66% of the expenditures budget for 
a total of $4,946.  The actuarial funding share for survivor benefits was inadvertently coded to Payroll 
Services/Other Professional.  This expense will be reassigned to salary expenditures.  The Call Box 
Program expenditures total $425,067, which is 72.97% of the expenditure budget.  The Call Box upgrade 
has been completed.  Because of the need to purchase “green” boxes on the Hwy 1 Scenic Byway, costs 
were higher than budgeted.  The higher cost was considered in the development of the 2007/2008 Call 
Box budget.  Rent payments total $73,740, which is 75.25% of the expenditure budget.  This includes one 
advance payment for the lease year; rent for the fiscal year will be paid in full in May 2007 (one month in 
advance for June).  Insurance costs are $6,876 (100% of the fiscal year budget).  Payments have been 
made for the entire year.  Minor Equipment/Significant Value Purchases total $9,817, which is 93.49% of 
the expenditure budget.  Equipment is purchased at the beginning of the fiscal year.   
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Revenues - Total year-to-date revenues for SLOCOG equal $2,638,515 (56.55% of the fiscal year revenue 
budget).  The largest anticipated revenue source (federal funding) is received on a reimbursement basis 
and is recovered following the end of each fiscal quarter.  So far this year SLOCOG has received:  $23,020 
in Interest; $978,294 in State Highway Account (SHA) funds, and $32,500 in State Transit Assistance 
(STA).  Unanticipated revenue ($22,631) was received for Senate Bill 90 (SB 90) claims from 1997 to 
2000.  Regional Blueprint Planning Grant funds received for the first quarter total $26,965 (13.06% of the 
anticipated funding).  Federal Transit Assistance (FTA) Sections 5303 and 5305 revenues totals $19,739 
for the first quarter.  Federal Planning (PL) Funds received for the first quarter total $174,032 (20.04% of 
the revenue anticipated).  The Regional Blueprint Planning Grant, FTA Sections 5303 and 5305, and PL 
funds for the second quarter were received at the beginning of March.  The Air Pollution Control District 
(APCD) grant amount of $24,971 was received this fiscal year for last year’s expenditures.  SLOCOG 
received $717 from the California Association for Coordinated Transportation, Inc. (CalACT) for tuition 
reimbursement, $295,692 from the Department of Motor Vehicles (DMV) for Call Boxes, $400,216 in Local 
Transportation Funds (LTF); $1,739 in Other Revenue, and $638,000 in the Building Reserve.  Total 
revenue received is $2,638,515 (56.55% of the total revenue anticipated).   
 
Program Financial Summary (Attachment B) 
The Program Financial report summarizes revenues and expenditures by work program (i.e. Transit 
Planning, Administration, Transportation Demand Management, etc.). 
 
The expenditures displayed in the program budget are according to work element (job type), and as shown 
in the line-item budget, expenditures year-to-date equal $2,735,085 – 57.94% of the budget.  Specific work 
programs are generally on target.  TDA Administration is at 71.75% of the budget (67% of the budget 
year). Following approval of the 2007/08 Unmet Transit Needs Findings at the April meeting, the major 
work effort will decline.  Land Purchase/Site Improvements total $1,050,294, which is the purchase price of 
the land.  
 
Scenic Byway Planning –This program is currently over budget as a result of an expanded public 
outreach effort and early initiation of the Byway Community Gateways and Byway Signage and Interpretive 
Programs. Staff originally planned to solicit feedback on the SLO North Coast Scenic Byway Corridor Plan 
from the key stakeholders through liaisons that sit on the Scenic Byway Advisory Committee.  However, 
following release of the Administrative Draft Plan, staff felt it was more appropriate to make presentations 
to each of the communities and key advisory/decision making bodies (e.g City Councils, CSD's, 
Community Advisory Committees).  Staff also decided that early initiation of recently awarded grants from 
the National Scenic Byways Program was warranted in order to begin community outreach and maintain 
an aggressive project implementation schedule.  Expenditures are $35,593 for the year, which is at 
133.48% of the fiscal year budget.  In December staff was able to secure $25,196 in new funding through a 
Corridor Management Planning Grant.  However Amendment No. 3 to the budget and Overall Work 
Program (OWP) (approved December 6, 2006) only replaced PL revenue with Federal Scenic Byway 
Grant revenue.  As a result, the net amount of funding stayed the same.  Staff recommends using $10,000 
in contingency funds to raise the allowable total costs for this item.  Staff will monitor time spent on this 
work element. 
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Attachment A 
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Attachment B 

 


