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SAN LUIS OBISPO COUNCIL OF GOVERNMENTS
MINUTES OF APRIL 8, 2009

BOARD MEMBER PRESENT:

Tony Ferrara, City of Arroyo Grande

Bruce Gibson, Second District, County San Luis Obispo (left @ 1:21 p.m.)
Adam Hill, Third District, County of San Luis Obispo

Jan Howell Marx, City of San Luis Obispo

Tom O’Malley, City of Atascadero (Vice President)

Frank Mecham, First District, County of San Luis Obispo
James Patterson, Fifth District, County of San Luis Obispo
Janice Peters, City of Morro Bay

Mary Ann Reiss, City of Pismo Beach

John Shoals, City of Grover Beach

Fred Strong, City of Paso Robles

ABSENT: Katcho Achadjian, Fourth District, County of San Luis Obispo

STAFF PRESENT: Ronald De Carli, Steve Devencenzi, Peter Rodgers, Richard Murphy, James
Worthley, Mike Harmon, Eliane Guillot, Geiska B. Velasquez, Tim Gillham, Jessica Berry, Morgen
Marshall, Kelsie Greer, Aida Nicklin, Penelope McCullough, and Rita Neal (Legal Counsel).

The following action minutes are listed as they were acted upon by the San Luis Obispo Council of
Governments and as listed on the agenda for the meeting held April 8, 2009, together with staff reports and
related documents attached thereto and incorporated therein by reference.

CALL TO ORDER AND ROLL CALL: President John Shoals called the meeting to order at 8:30
a.m. Roll call was taken.

PUBLIC COMMENTS: Mr. Eric Greening, Atascadero, asked if the Board would collectively agendize
at their next meeting (if SLOCOG has an agenda for the May 13" meeting) SLOCOG's positions on any
State propositions that will go into the ballot on the May 19" statewide special election. He noted that
there are propositions that could have an effect on issues under SLOCOG purview -- i.e., Proposition A,
B, & C. These three measures can have serious significant impact; it can make a difference relative to
transportation spending. Proposition A will shift funding from ongoing projects to capital programs by
directing revenues into a rainy day fund. Proposition B will reserve a big chunk of funding for education
which in turn impacts local governments. Proposition C is betting on something that may or may not
come.
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Dr. C. Hite, Los Osos, noted that her speaking up at previous meetings regarding Regional Transit
Authority (RTA)’s performance had some kind of retaliatory effect, mentioning that her son who has an
American with Disabilities Act [ADA] card was denied transit service. She briefly talked about ADA
compliance relative to RTA operations. Dr. Hite urged, “Put the funds back under the County’s
administration and use SLOCOG and this board as advisor; rebuild and have accountability. SLOCOG
needs to communicate with SLORTA because right now, accountability and oversight do not exist.”

EXECUTIVE DIRECTOR’'S REPORT: Mr. Ronald De Carli brought to attention the following:

» State-Local Partnership Program (SLPP). This is a $1 billion program approved in Proposition 1B
to provide state funding to match local funding, as an incentive to adopt local option sales tax
measures. It was subject to the implementing legislation. The legislation originally did not allow this
program to apply to counties like San Luis Obispo (SLO) County. SLOCOG staff — Mike Harmon
was instrumental in suggesting and advocating language to allow those counties that do not have
local option sales tax, but have countywide developer fee programs to be eligible for this state
incentive funding. Mr. De Carli proudly reported that a notification was recently received
announcing that SLO County is the first recipient of SLPP funding - $1 million for the Willow Road
Interchange project. He thanked Mr. Harmon for a job well done and commended the County for
submitting a grant application and receiving the funds.

» Regional Transit Authority (RTA) Route 10. Route 10 is jointly funded, partly from the City of Santa
Maria’s Federal Transit Administration (FTA) Section 5307. SLOCOG staff recently heard that the
City is proposing a 2/3rds reduction of their part of the funding, reducing it from $600K to a little over
$200K. RTA Transit Manager Ed King and SLOCOG Administration Director Peter Rodgers met
with Santa Maria City staff unsuccessfully. They then held meetings with Santa Barbara County
Association of Governments (SBCAG) staff (SLOCOG’s counterpart in Santa Barbara) on this
issue. Consequently, they received concurrence from SBCAG and SBCAG will fully fund Route 10.
Mr. De Carli noted that SBCAG Director — Jim Kemp would be here today to speak on one agenda
item. He expressed appreciation to Mr. Kemp and publicly commended SBCAG and Mr. Kemp for
coming forward with their funding support.

CALTRANS DISTRICT 5 DIRECTOR’S REPORT: Mr. Rich Krumholz, Caltrans District 5 Director
noted some correspondence from Caltrans District 5 (that are either included in the agenda packet or
handed out to the Board prior to the start of today’s meeting) — a response to unmet bike needs, a letter
regarding the Atascadero 101 Rehab and a letter supporting funding on Santa Maria River Bridge. He
then brought to attention that Caltrans’ ongoing construction on the state highway system is a very
active construction program It includes two major rehabilitation projects in San Luis Obispo (SLO),
namely: 1) US 101 — SLO Rehab, a project to rehabilitate the roadway in and near SLO from South of
Santa Fe undercrossing to North of Buena Vista overcrossing; and 2) Highway 227 — South and Broad
Street Rehabilitation, to rehabilitate the roadway near SLO from the East Fork of San Luis Obispo
Creek Bridge to West of Madonna Road overcrossing. Mr. Krumholz announced that the Shandon
Roadside Rest Stop, which has been closed recently for major plumbing repair, will be open on Friday
(April 10™ on time for the Easter weekend. He noted that Caltrans has a Stimulus project that will be
moving forward to completely rebuild that roadside rest. He also announced that Caltrans District 5 is
still accepting applications for the “A” Cycle of the Safe Routes to School (SRTS) Program, a grant
program which Caltrans will eventually award a total of $49 million across the state of California.
Applications are due to the District 5 office by April 15, 2009.

Vice President Tom O’Malley stated that he would be speaking more on the Atascadero 101 Rehab
later when this item is discussed under Agenda Item D-2. He noted that people in the Atascadero
community are concerned about the changes relative to this project, especially changes in medians,
and other changes such as reduction of landscaping, and removal of mature trees. He said he is
concerned about the impact on cost shifting related to drainage and the bio filter that can occur, noting
that safety first is important but these concerns need to be discussed at the community level. Vice
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President O’'Malley said he is glad to hear about SRTS. The City of Atascadero has some challenges
on their applications; he hopes to talk and work with Caltrans on this issue.

Board Member Fred Strong complimented and congratulated Caltrans District 5 on securing funding
for the rest stop project. He pointed out that the City of Paso Robles has the same concerns as
Atascadero about the median and that he is looking forward to meeting with Caltrans staff regarding the
101 Rehab project, hoping to find a resolution to concerns raised by both parties (Caltrans and City of
Paso Robles). Mr. Krumholz indicated that he would be discussing and addressing those concerns
later under Agenda Item D-2, Atascadero 101 Rehab.

President Shoals thanked Mr. Krumholz for the news on the opening of the Shandon Roadside rest
area as he uses that rest stop on his way and back from visiting his folks in the Valley.

A. GENERAL ITEMS:

A-1 2009 Regional Rideshare — Bike Month Proclamation and Resolution: Ms. Morgen Marshall
brought to attention the upcoming “Bike Month” event, a national and countywide celebration of human-
powered vehicle transportation. The theme for this year's Bike Month is “Chain Reaction.” Ms.
Marshall briefly reviewed the Bike Month Goals (attract first time cyclists, create bicycle commuters for
everyday, provide more cycling education & safety, etc.) and then introduced Ms. Kelsie Greer,
Regional Rideshare Bike Program Coordinator. Ms. Greer presented the the Bike Month Events (over
30 events all month long, which include commuter bike challenge, executive commuter bike challenge,
Bike Breakfast every Friday in May, Bike-to-Work & School Week, Make the Grade/Make the Coast,
etc.).

Board Member Bruce Gibson stated that he is looking forward to joining a number of people on May
20" for the Bike event — “Make the Grade/Make the Coast.” He lightheartedly challenged Board
Member Patterson to ride a bike not just going to work (down the Grade) but also going home (up the
Grade). Board Member James Patterson pointed out that coming from Atascadero, it is not just all
downhill, he rode his bike up the Grade from that side and then down the Grade in going to work. Just
like in the past years, he will be joining staff from SLOCOG (Ronald De Carli and Richard Murphy) and
Air Pollution Control District in riding bikes over the Grade. He noted that the goal is to ride north at
some point; however, in long work days, riding the bike going up the Grade in the dark is risky.

President Shoals thanked Ms. Marshall and Ms. Greer for their presentations.

Public Comments: Dr. C. Hite commented that biking is a way of staying vital. For handicapped
people like herself, she is hoping that they would be given a chance to participate in the Bike Month
event by riding three-wheel bikes (beach bikes). She urged the Regional Transit Authority (RTA),
particularly the South County Area Transit (SCAT), to accommodate beach bikes on their buses, noting
that three-wheel bikes can be strapped down. She said some handicapped people can go to Avila
Beach or Pismo Beach. In closing, she noted that to bike is healthy and positive; it allows handicapped
people to be part of society.

Board Member Gibson moved and Board Member Patterson seconded to adopt the Resolution
declaring May Bike Month and May 18-22 as Bike to Work and School Week. The motion carried
on aroll call vote, in the absence of Board Member Board Member Katcho Achadjian.

A-2 _Funding Overview: Transit, and Street and Road Funds: Mr. Mike Harmon presented a
funding overview of changes (from FY 008/09 to FY 09/10) in funding, reviewing the funding sources
and amounts of funding available to local agencies in the San Luis Obispo region for transit, and street
and roads. He noted that the overall funding (from Local Transportation Fund [LTF], Proposition 1B,
and Federal Transit Administration [FTA] Sections 5311 and 5307) is stable; however, there is a
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reduction of funding for transit operations, resulting from the adoption of the state budget, wherein the
State Transit Assistance (STA) funding was cut in half for FY 08/09 and completely eliminated for FY
09/10 through FY 13/14. The San Luis Obispo region is expected to receive over $3.1M in transit
capital funding and over $11.6M in streets and roads funding from the American Recovery and
Reinvestment Act (ARRA). Proposition 42 funds will likely be diverted in the future. Mr. Harmon also
noted that funding for highway improvements is bleak as the State Transportation Improvement
Program (STIP) would not be able to provide adequate funding to address the needs.

President Shoals called for any comments from the Board and the public. There were no comments
from the Board.

Public Comments: Dr. C. Hite remarked that when the Board considers all these funds, they do not
need the State to make them responsible. She urged the Board to consider safety issues and
pedestrians when using the streets and roads funds.

Note: This item is for information only, no action was taken.

B. PUBLIC HEARING ITEMS:

B-la Reqgional Surface Transportation Program (RSTP): Mid-Higuera Project: Ms. Jessica Berry
reviewed the staff report, noting the awarded and spent funds to date and the history of the Mid-Higuera
Street Widening project. She further noted that SLOCOG staff and City of San Luis Obispo (SLO) staff
met and came up with two alternatives. Staff is recommending Alternative 2, which is to deprogram the
remaining Regional SHA ($426K) and make funding available to other “ready to go” projects in the SLO
region and allow the remaining USHA ($100K) to remain on the revised project. Ms. Berry noted a
correction to the Addendum (Addendum page 1-1) relative to the Technical Transportation Advisory
Committee (TTAC) recommendation — TTAC's approval of the staff recommendation was not a 100%
approval by all members present; there were two members that voted “no” and one member abstained.

Public Comments: Mr. Tim Bochum, SLO City Public Works Deputy Director, the City of SLO and
staff understand SLOCOG staff's recommendation. They feel that this project would be moving forward
whether the $400K stays in the project or reduced down to the existing federal funds allocated for the
project. He clarified that he spoke with SLOCOG Programming Director Richard Murphy and found out
that the City does have some Regional SHA ($25K) that will still be eligible for re-imbursement.

Board Member Jan Howell Marx commented that although the City is sad with the staff
recommendation to deprogram $426K in Regional SHA, she supports it as it is a regionally responsible
thing to do.

Board Member Marx moved to approve the staff recommendation to deprogram the remaining
Regional SHA ($426K) and make funding available to one of the ARRA candidate projects that is
“ready to go” and allow the remaining USHA ($100K) to remain on the revised project
(Alternative 2 in the staff report). Board Member Strong seconded, and the motion carried on a
voice vote, in the absence of Board Member Achadjian.

B-1b Surface Transportation Program (STP) — Project Funding from “American Recovery and
Reinvestment Act (ARRA) 2009: Mr. De Carli pointed out that additional information is included in the
Addendum that went out last Friday, and that three Tables are together in one handout (that was
handed out today) showing the three (3) Options (A, B, C) of recommendations for ARRA funding. Mr.
Richard Murphy discussed the project funding under the American Recovery and Reinvestment Act
(ARRA) Program. ARRA'’s primary goal is to move projects expeditiously and to ensure it preserves
and create jobs and promote economic recovery. Mr. Murphy noted that the ARRA Federal Program
has $787B funding for the state of California. He highlighted the SLOCOG Stimulus investment
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breakdown, the background and distribution process, the Key Projects (US 101/SR46W — Theater Drive
Realignment, US 101 Willow Road Extension Phase |, and Santa Maria River Bridge Widening), the
Project Ranking & Scoring, and the Staff recommendation to approve the transportation funding
recommendations and back up projects on Table 3 (Option A, B, or C, as outlined in the handout (that
was distributed today and was also emailed to the Transportation Advisory Committee on April 7, 2009)
and Table 4.

Mr. De Carli clarified the action taken by the County Supervisors on the Willow Road Extension project
— the County’s original request of $5.8M for this project without any local contribution did not compete
well. Yesterday, the Board of Supervisors approved up to $1.2 million toward this project with a local
match in regional funding. He indicated that at this point, the Board has three options to consider — A,
B, or C, of which Option B closely associates with the County Board action.

Board Member Patterson expressed concern that the Atascadero Avenue Rehab project is
recommended for Local ARRA funding (under Options B & C), while the more superior project — the
Santa Rosa Avenue Rehab and Bike Lanes project is only listed as a backup project under Option B
and is deleted under Option C. He noted that Santa Rosa Avenue is a major road and badly needs
improvements. He recommended that the Atascadero Avenue Rehab project funding should go to the
Santa Rosa Avenue Rehab and Bike Lanes. Mr. Murphy explained that under Option C, the City of
Atascadero has the choice to use the $513K funding on Santa Rosa Avenue Rehab and new bike lanes
project; however, the shortfall would be on the City, there is no additional funding to make up for the
shortfall.

Board Member Tony Ferrara asked if the Willow Road extension project is Phase 1 or the second
phase, inquiring about the overall cost for all phases and if the funding for the extension project is part
of the Willow Road Interchange (IC) project. Mr. Murphy noted that the SLOCOG Board action on the
2008 State Transportation Improvement Program (STIP) and funding agreement focused on the Willow
Road IC. The IC itself costs $29M and the extension project is funded by developer fees. He then
referred to San Luis Obispo County Public Works Deputy Director Dave Flynn to explain further.

Mr. Dave Flynn clarified that the Willow Road Extension project is Phase 1, noting that Caltrans would
only allow the County to build the interchange all at once, not in phases. The County still has almost
$6M gap in the overall project funding to complete the interchange project.

Board Member Adam Hill questioned why only one major project could be funded under Option A.
Mr. De Carli explained that it is simply looking at it from an equity standpoint. Staff is trying to move as
much funding around as possible to secure partnerships with local jurisdictions with their share of the
funds, and to get regional projects built versus local resurfacing projects.

Board Member Janice Peters asked how secure the Willow Road IC project funding is; if it would be
shifted to other projects if the project fails or if the County would completely lose it. Mr. Murphy
responded that the Willow Road Extension — Phase | project is a stand alone improvement project that
would not be affected by any assessment district.

President Shoals called for public comments.

Public Comments: Mr. Dave Flynn, Deputy Director, County Public Works, stressed the need to
support and move vital regional projects, noting that SLOCOG staff worked with County staff on ranking
the projects for ARRA funding. The group made certain that the projects were ranked in totality so that
it is clear that there was a clear procedure and process in terms of how the decisions were made. He
further noted that the County supports Option B, with an amendment showing $1.2M in local ARRA
funding. Board Member Gibson inquired about the cost for Phase 4. Mr. Flynn said Phase 4 is
estimated at $4.5M to get it fully functional from the IC to Thompson Road in Nipomo.
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Mr. Jim Kemp, Executive Director, Santa Barbara County Association of Governments (SBCAG),
thanked Mr. De Carli for the kind comments given earlier. He spoke in support of the Santa Maria River
Bridge (SMRB) Widening project, noting that this project would be another partnership opportunity for
SLOCOG and SBCAG. This project is making good progress and the environmental review is done. It
is a commitment to Santa Barbara County voters because it was integrated in the County’s “Measure A”
Investment Plan. Mr. Kemp noted that “project readiness” was not included in the evaluation criteria.
He urged the Board to consider the SMRB widening project, noting that SBCAG staff will work with
SLOCOG staff in developing a recommendation to move this project forward.

Mr. Chuck Stevenson, San Luis Obispo County Planning, noted that County Planning staff believed
the rating points given to the Willow Road Extension project should have been higher. Under the
Strategic Growth Principles, this project is regionally significant. It would benefit the community of
Nipomo and will contribute to the economic development in this county. Mr. Stevenson expressed
support for Option B.

Mr. Dale Sutliff, San Luis Obispo (SLO) County Bike Club, stated that Bike Club members are pleased
to see many projects are included in the ARRA list, noting that they consistently support those projects
that rate highest in intermodal solutions (including safety, linkage, and accessibility). He urged
continued efforts to provide multi-modal access to bikes and pedestrians. He said the Club supports
either Option B or C, adding a request for the provision of safety features for Price Canyon Road.

Ms. Vicki Janssen, Legislative Assistant to District 4 County Supervisor Katcho Achadjian, spoke on
behalf of Supervisor Achadjian (who could not attend the meeting today as he is at the Coastal
Commission hearings), expressing support for the Willow Road IC project and the Extension project.
She said these projects would relieve congestion. They are critical for implementing the Strategic
Growth Principles for the Nipomo area. She noted that Supervisor Achadjian appreciates SLOCOG
and County staff's efforts with their creativity over these years to help the Willow Road project. She
encouraged the Board to approve Option B because it is a closer match to the County Supervisors’
action to provide up to $1.2M funding for this project.

Mr. Frank Honeycutt, County Public Works, expressed support for the Willow Road IC project, noting
that the project is a necessity as there is only one interchange in the community of Nipomo. Some of
the benefits from this project include total reduce Vehicle Miles Traveled (VMT), reduced greenhouse
gases, reduced congestion, etc. He appealed for the Board to approve Option B, with a revision to
show $1.2M ARRA funding.

Mr. Dan Woodson, Chair of the Nipomo Traffic and Circulation Committee, requested support for
additional funding under Option C, noting that the Willow Road IC project would promote shopping,
better access to the freeway, and many other benefits to the community and the county as a whole.

Mr. Tim Bochum, SLO City Public Works Deputy Director, briefly discussed and expressed support for
the Railroad Safety Bike Trail Phase 3 project. He requested that whatever decisions the Board would
make today, they should establish a policy that any new start project would not jump into the queue if a
programmed project did meet their obligation.

Mr. Russ Thompson, City of Atascadero Public Works Director, urged the Board to approve Option A
as recommended by SLOCOG's Technical Transportation Advisory Committee (TTAC) and to support
funding the Santa Rosa Avenue Rehab and Bike Lanes project.

Mr. Eric Greening, Atascadero, recommended a future project selection criteria to address the

project’s transit Level of Service (LOS). The question to ask would be -- “Does the project improve the
bicycle/pedestrian/transit LOS?” He said he is glad to see that bikeway projects are a priority for the
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City of Paso Robles. He then mentioned the need for bike lanes at two locations: 1) from Templeton to
Atascadero; and 2) 24" Street in Paso Robles over the railroad tracks.

Mr. Adam Fukushima, SLO County Bicycle Coalition, advocated for full funding for the Railroad Safety
Bike Trail Phase 3 project, noting that the SLO County Grand Jury supports the project. He also urged
the Board support for the Santa Rosa Avenue and new bike lanes project in Atascadero.

Mr. Steve McGrath, Port San Luis Harbor District Harbor Manager, brought to attention that $2.57B of
federal ARRA funding specifically includes port infrastructure as a component of the funding goal. He
expressed disappointment that no Port San Luis Harbor projects that qualified for this funding are
included in the ARRA list. He noted that they (Port San Luis Harbor District) have projects that are
ready to go. He said they would work with SLOCOG staff in identifying those Port projects that could be
implemented quickly as primary or backup projects.

--- End of Public Comments ---

A very extensive discussion ensued. Majority of Board members expressed support for Staff
Recommendation Option C. Mr. De Carli explained Option B versus Option C relative to the Willow
Road Extension project and Santa Rosa Avenue Rehab and new bike lanes project. The following
comments were given during the extensive discussion:

» The City of Morro Bay supports Option C, and funding projects such as the Willow Road
Extension project to reduce traffic congestion, but they are concerned that if the full funding
does not come through, that funding will be lost.

» The City of San Luis Obispo supports Option C. They also support Option B for the Railroad
Safety Bike Trail (RRSBT) Phase 3 project which is crucial, as bicycle use has gone up
considerably in the past year. They are, however, concerned that any shortfall on the Willow
Road project would take funding away from the RRSBT Phase 3 project. The City and staff
also appreciates inclusion of the Los Osos Valley Road (LOVR) IC project in the ARRA backup
list.

» The City of Paso Robles has fully met their local match and supports Option B or C, and
compliments SLOCOG staff for their work on the ARRA list. This region has lots of needs with
not enough funds to move all projects.

» Option B would jeopardize the Regional Surface Transportation Program (RSTP) funding only if
the staff recommendation of $914K for the Willow Road Extension Phase 1 project goes up to
$1.2M.

» The City of Atascadero is concerned how the Santa Rosa Avenue Rehab and new bike lanes
project got deleted under Option C. This project is important as it connects two sides of city.

» Staff will be bringing to the Board an update on the ARRA at every meeting. Staff also noted
the Board has the prerogative to continue this item to the next meeting; however, the clock is
ticking for SLOCOG to submit its final ARRA list.

» The County supports the RRSBT Phase 3 project. However, the Willow Road Extension Phase
1 project is the County’s priority.

» Shifting funding to the Santa Rosa Avenue project makes Option C a more preferred option. It
looks fair and does not leave any project behind. Option B is simply inequitable.

» Supports Option C. Almost every single time, the rating sheet is questioned. Local funding
match is important. Option C allows no project to be left out.

» The current agenda for California Transportation Commission (CTC) shows $1M in Proposition
1B funding for Willow Road. Will that change any of the allocations on the ARRA list?

Mr. De Carli responded that it would reduce the shortfall on Willow Road IC project. He
then pointed out that County Engineering staff suggested using the $300K Regional State
Highway Account (RSHA) funding on Table 4 for Las Tablas PnR Expansion Phase 3 to
fund the $256K shortfall under Option C, making the Santa Rosa Avenue project whole (by
shifting the $513K from the Atascadero Avenue Rehab project). The Las Tablas PnR
project can potentially be funded with next year’s Proposition 1B funds.
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» The City of Morro Bay supports Option C. Their priority is the Main Street Overlay and new bike
lanes project.

President Shoals commended SLOCOG staff for a job well done on the ARRA list, stressing that it is
important the Board act on this now, as it is a one-time funding. He noted that he has some concerns
on the overall funding of the entire Willow Road IC, if the project would indeed relieve traffic congestion
on Tefft Street in Nipomo, and if it in fact encourages development. He expressed support for the
Railroad Safety Bike Trail Phase 3 project, and concurred with Mr. Bochum'’s comments requesting that
a policy be established regarding new start projects. President Shoals thanked SBCAG Director Jim
Kemp for his comments on the Santa Maria River Bridge project. He encouraged Caltrans, SBCAG
and SLOCOG to keep the lines of communication open and continue their partnership.

Mr. Krumholz noted the letter Caltrans submitted late yesterday, supporting the Santa Maria River
Bridge project as candidate for Stimulus funds. He said this is a high value project. The bridge needs
rehabilitation, widening and Class 1 bike facility. The project means jobs and sustained economic
benefits for both counties -- Santa Barbara and San Luis Obispo. He indicated that a project like this
takes a sustained effort on all funding. The Memorandum of Understanding (MOU) between partners
on this project was signed in 2000 and STIP money was programmed in 2002 for project development.
Mr. Krumholz noted that SBCAG’s commitment to this project sends a strong message to a tune of
$20M. He assured the Board that he would advocate in Sacramento to seek for alternative funding for
this project. He requested the SLOCOG Board do the same by sending a message of continued
cooperation and sustained partnership with SBCAG and Caltrans. On behalf of the full Board,
President Shoals expressed concurrence.

After further discussion, Vice President O’Malley moved a motion to adopt staff recommendation
OPTION C, with the following changes: 1) defund Line Item #14, Atascadero Avenue Rehab project for
$513K; 2) fully fund Line Item #9, Santa Rosa Avenue Rehab and new bike lanes for $769K; 3) take
that $256K from Line Item #7, US 101/Willow Road IC Phase 1 — Extension project to fund the shortfall;
and 4) take the $300K Regional State Highway Account (RSHA) funding from the Las Tablas PnR
Expansion project to make up the shortfall on Willow Road. Board Member Mecham suggested
simplifying the motion to allow flexibility as follows: “Accommodate full funding of the Santa Rosa
Avenue Rehab and new bikelanes project ($769K) by eliminating the Atascadero Avenue Rehab project
and incorporating the $300K in RSHA funds into Option C.” Vice President O'Malley concurred and
confirmed the revision of his motion to reflect Board Member Mecham’s suggestion.

Board Member Marx inquired if the motion includes the Los Osos Valley Road (LOVR) Interchange
Fundable Phase ($1M) project on the ARRA Back Up List. The Board confirmed that it is included in
the motion.

Vice President O’'Malley moved to adopt staff recommendation:

1) Approve transportation funding recommendations and backup projects on Table 3 —
OPTION C, with the following provision: “Accommodate full funding of the Santa Rosa
Avenue Rehab and new bike lanes project ($769K) by eliminating the Atascadero Avenue
Rehab project and incorporating RSHA funds.”

2) Program projects in the Federal Transportation Improvement Program (TIP).

Board Member Ferrara seconded, and the motion carried on a roll call vote, in the absence of
Board Member Achadjian.

The SLOCOG Board meeting was recessed at 10:58 a.m. and reconvened at 11:11 a.m.
President Shoals announced that the Board needs to take an action to modify the RSHA Table 4 to

move $256K in RSHA funding (from the Las Tablas PnR Expansion project) to the Santa Rosa Avenue
Rehab and new bike lanes project.
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Following a question on whether the balance of $44K in RSHA funding for Las Tablas PnR Expansion
project stays in that project or moved to the Willow Road project. Mr. De Carli advised leaving the
$44K there, noting that in the next agenda item (Item B-1c), some funding will be shifted to fund building
a phase of that project now and pursue funding for the second phase at a later date.

Vice President O’Malley moved to modify RSHA Funding — Table 4, to move $256K in RSHA
funding (from the Las Tablas PnR Expansion project) to the Santa Rosa Avenue Rehab and new
bike lanes project. Board Member Mecham seconded, and the motion passed on a voice vote,
with Board Member Achadjian absent.

B-1c Transit Project Funding from American Recovery and Reinvestment Act (ARRA),
Proposition 1B, and the Fiscal Year 2009/2010 Rural Transit Fund (RTF): Mr. Peter Rodgers
summarized the staff report, noting the programming of a total of $5.1M in transit projects out of $22.4M
(total) in funding requests. He highlighted the three transit funding sources — Federal (2009 American
Recovery and Reinvestment Act [ARRA]), State (2008/2009 Proposition 1B), and Local (2009/2010
Rural Transit Funds [RTF]). He noted what projects in the region would be funded (eight [8]
replacement vehicles, electronic fareboxes, and three [3] preventative maintenance projects), the
funding criteria for each funding source, and the amount of funding for each project. He also noted the
staff recommendation to approve the project funding in Table B-1c, with recommendations in project
listing with the revised RTF fund criteria (to favor operations over capital). Mr. Rodgers brought to
attention that $44K in Regional State Highway Account (RSHA) programming for Las Tablas Park-and-
Ride (PnR) Expansion project is retained per Board action on Item B-1b, (whereby $256K would be
taken off from the $300K in Regional State Highway Account (RSHA) programming for Las Tablas
Park-and-Ride (PnR) Expansion project to accommodate the Santa Rosa Avenue Rehabilitation and
Bike lanes project). Staff in this item is recommending programming $75K in Proposition 1B funds for
the Las Tablas PnR Expansion.

Referring to Table B-1c, Board Member Ferrara requested clarification on the eligibility of the purchase
of two (2) 35 ft. buses for South County Area Transit (SCAT) for funding. Mr. Rodgers explained that
under the Federal Transit Administration (FTA) Section 5307 (Central and North) ARRA funding, the
SCAT request is not eligible because Section 5307 is for urbanized area. It is eligible for FTA Section
5311-Region, but did not receive any funding. Mr. De Carli added that per federal guidelines, it does
not qualify for 5307 funds.

Board Member Gibson inquired if the funding for the electronic fareboxes would get the electronic
farebox project finished. Mr. Rodgers responded affirmative.

President Shoals noted there were no requests from the public to speak.

Board Member Patterson moved to approve the project funding in Table B-1c, as amended to
include programming $75K in Proposition 1B funds for the Las Tablas PnR Expansion project,
with recommendations in project listing, and approve the revised Rural Transit Fund (RTF)
criteria (to favor operations over capital) passed on a voice vote, with Board Member Achadjian
absent.

B-2 2009 Transportation Improvement Program (TIP) Formal Amendment No. 4 (09-06): Mrs.
Velasquez stated that this amendment to the 2009 TIP programs federal American Recovery and
Reinvestment Act (ARRA) 2009 funds on local and regional projects throughout this region. An
approval of this amendment creates the new ARRA lump sums into the SLOCOG 2009 TIP. It will allow
flexibility in how and when ARRA funded projects are amended into the TIP and begins the federal aide
process for delivery of ARRA projects. Mrs. Velasquez highlighted the ARRA lump sum categories,
the Status and Next Steps (ARRA programming schedule), and the staff recommendation to adopt the
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Resolution approving Formal Amendment No. 4 (09-06) to the 2009 TIP. She noted that the back-up
list would include the projects that were incorporated in the Board actions under agenda items B-1b and
B-1c.

President Shoals called for any Board/public comments. There were no comments.
Board Member Hill moved to approve the staff recommendation to adopt the Resolution
approving Formal Amendment No. 4 (09-06) to the 2009 TIP (including the “back-up” list

consisting of projects discussed under Agenda Items B-1b and B-1c). Board Member Marx
seconded, and the motion carried on aroll call vote, with Board Member Achadjian absent.

C. REGIONAL RIDESHARE PROGRAM:

C-1 San Luis Obispo (SLO) Regional Rideshare Program Update: Ms. Morgen updated the Board
on current projects of the SLO Regional Rideshare, namely — 511 Interactive Telephone System,
Rideshare Employer Program, TripLink Drupal conversion, St. Patrick's Day “Don’t Just Wear Green, Be
Green” campaign, Summer Break Pass (passes will go on sale by end of May for kids 6-k12; good for all
buses all summer long), Safe Routes to School Workshop and Bike Month. Staff is requesting that the
Board receive the information presented and approve the TripLink Drupal Software Conversion.

Board Member Reiss inquired about the cost of the 511 project. Ms. Morgen indicated that the 511
system is part of the New Freedom and Job Access and Reverse Commute (JARC) grant programs.
The 511 contract is $65K and the ongoing maintenance cost (the grant that Rideshare received) is a
little over $250K.

President Shoals noted there were no speaker slips for this item.

Board Member Strong moved and Board Member Mecham seconded to receive the information
as presented and approve the TripLink Drupal Software Conversion. The motion carried on a
voice vote in the absence of Board Member Achadjian.

D. TRANSPORTATION:

D-1 2009/2010 Unmet Transit Needs — Findings: Mr. Tim Gillham presented the 2009/2010 Unmet
Transit Needs findings as outlined in the staff report, noting that upon reviewing all requests (81 specific
transit issues received), none were found to meet the Board adopted criteria of “unmet transit need.” In
response to a Board directive to assess any potential near-term service cuts for prior unmet transit needs,
staff presented programming recommendations under Agenda Item B-1c to address funding shortfalls in
transit operations, and to try to limit any foreseeable cuts to the following transit services: 1) Community
Interaction Program (CIP) — will be funded ($25K) with Local Transportation Funds; 2) Regional Senior
Shuttle Program ($70K in Rural Transit Funds); and 3) Morro Bay Dial-A-Ride ($40K in Rural Transit
Funds). Mr. Gillham noted that no service cuts are expected in FY 09/10 for the Regional Transit
Authority (RTA) Sunday Service and no cuts are being considered for SLO Transit Evening Service until
the final funding allocation is reviewed. The staff recommendation for this item is to approve the
Resolution finding there are no “unmet transit needs” that are “reasonable to meet” for the 2009/2010
fiscal year; direct staff to compile a report and submit to Caltrans; and direct staff to work with the
Regional Transit Authority (RTA) and Ride-On Transportation staff on preparing a business plan for the
Regional Senior Shuttle Program and report back to the Board in June. All advisory committees concur
with the staff recommendation.

Public Comments: Ms. Sheila Baker, Paso Robles, noted she might not be present for the RTA Board
meeting; therefore, her comments would be a blend between SLOCOG and RTA issues. She remarked
that bringing the RTA operations in-house would be an opportunity for the agency to grow for the future
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and to do things with transparency, accountability, and quality. She indicated she is very impressed with
the way SLOCOG and RTA work together and that she is also impressed with RTA Regional Transit
Manager Ed King's performance on working with Cal Poly students to find solutions for RTA Route 12
going to Cuesta College. She pointed out that students are good resources to utilize, stressing the need
to interact with the community. Ms. Baker strongly recommended supporting in-house operations for
RTA to keep it as a non-existing unmet need.

Dr. C. Hite questioned the validity of calling the Dial-A-Ride senior shuttle program as “Regional Senior
Shuttle Program.” She noted her concerns regarding the lack of sidewalks in Los Osos, no bus
connections at the Pismo Outlet Center, schedule changes, etc.

Mr. Greening asked the following questions, with one request (Item 3):
1) When it says no service cuts are expected for RTA Sunday Service or SLO Transit Evening
Service, does that mean “no cuts, period?”
2) What will be the SLOCOG process if cuts were to be considered (whether on the RTA system or
the SLO Transit system or other member jurisdictions)?
3) As part of the background and part of the agenda annually in April, include in spreadsheet form,
the record of last several years TDA funding use.

Mr. Tim Bochum, SLO City Public Works Deputy Director, commented that relative to the SLO Transit
Evening Service issue that no cuts are being considered, it is currently described that way because the
information would not be known until RTA makes some of their decisions and the funding “off the top”
issues are resolved.

Upon motion by Board Member Mecham and second by Board Member Gibson, the staff
recommendation as outlined below passed on a roll call vote, in the absence of Board Member
Achadjian:

A) Approve the Resolution finding there are no “unmet transit needs” that are “reasonable
to meet” for the 2009/2010 fiscal year; direct staff to compile a report and submit to
Caltrans.

B) Direct staff to work with the Regional Transit Authority (RTA) and Ride-On Transportation
staff on preparing a business plan for the Regional Senior Shuttle Program and report
back to the Board in June.

D-2 Atascadero 101 Rehabilitation Project: Mrs. Velasquez noted that the Atascadero 101
Rehabilitation project is a $49M project on US 101 between the top of the Cuesta Grade to just North of
Traffic Way in Atascadero. This project is considered high priority with statewide significance. With the
passage of the State budget, the Governor signed a statutory California Environmental Quality Act
(CEQA) exemption for this project and a number of other high priority projects with statewide
significance. This project will be constructed in two phases (construction timeline is Spring 2010 for
Phase | and Spring 2011 for Phase IlI; estimated completion is Summer 2012). Mrs. Velasquez further
noted that on agenda pages D-2-3 to D-2-5 is the letter Mr. Krumholz has mentioned earlier in his
Director’s report and a fact sheet on this project. She indicated that the staff recommendation for this
item is to receive information.

Board Member Patterson reported that he had a conversation on the phone with Caltrans District 5
Deputy Director Aileen Loe on how this project progressed through the process. They also talked about
the concerns raised relative to the CEQA exemption. This project is still subject to the National
Environmental Policy Act (NEPA). Ms. Loe assured him that the environmental issues relative to this
project are thoroughly addressed by Caltrans. He thanked Caltrans for their work on this project.

Mr. Krumholz gave the Board assurance that Caltrans is accelerating delivery of this project, noting
that it may start construction before Christmas. He said that Caltrans is fully committed to preserve
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natural and cultural resources. They are cognitive of the aesthetic concerns that were raised relative to
removing trees, etc. They intend to spare trees as much as possible and Caltrans has a very
aggressive replanting program. Mr. Krumholz noted that this is a good project - widening shoulders -
that would benefit both bicyclists and motorists.

Vice President O’Malley stated that all of Atascadero appreciates the improvements and the
landscape detail of this project.

President Shoals called for any public comments. Mr. Greening brought to attention that he was the
one who spoke about the concerns on CEQA exemption of this project. He said he has been
considerably reassured that Caltrans is taking care of the environmental review according to standards.
He expressed support about taking care of the existing system but not highway widening, as it seems to
accommodate six-laning, which only encourages people to drive more. In closing, he stressed the need
to always consider environmental review as an integral part of every project.

Mrs. Velasquez, in response to a previous inquiry about barriers in this project, clarified that there are
no median barrier work to done in this project.

D-3 Fiscal Year 2008/2009 Transportation Development Act (TDA) Fund Reduction of State
Transit Assistance (STA): Mr. Rodgers briefly reviewed the staff report, bringing to attention that as a
result of the STA funds being cut by approximately 50% (per adopted state budget adjustment) for
Fiscal Year 2008/2009, the STA apportionments have been revised to reflect a reduction of $733,604,
for a total allocation of $551,584. Staff recommends approving the revised STA apportionments as
shown on the Table (agenda page D-3-2), with a reduction of $733,604; and release STA allocations
based on adopted state budget adjustment for FY 08/09.

President Shoals asked for any comments from the Board and the public. There were no Board
member comments.

Public Comments: Mr. Greening urged the Board to add the words “under protest” to their action
today on this item. He recommended sending a message back to Sacramento showing that SLOCOG
and this region are taking these cuts under extreme protest. Mr. Greening noted, “Whatever we do
with the propositions on the ballot, we need to show that we intend to give a failing grade to the
Legislature.”

Board Member Marx moved to approve the revised STA apportionments as shown on the Table
on agenda page D-3-2, with a reduction of $733,604; and release STA allocations based on
adopted state budget adjustment for FY 08/09; and also write a letter to Sacramento letting them
know that we are doing this “under protest.” Board Member Peters seconded, and the motion
passed on a voice vote in the absence of Board Member Achadjian.

D-4 Transportation Development Act (TDA) Fund Apportionments for Fiscal Year 2009/2010:
Mr. Rodgers reviewed the staff report, noting the Local Transportation Fund (LTF) apportionments for
FY 2009/2010 (increase the Fund Reserve from $100K to $350K; $577,231 for SLOCOG
Administration/Planning Allocation; $181,959 for Pedestrian and Bikeways; etc.). He further noted that
for the upcoming fiscal year (2009/2010), the LTF estimates ($10,504,000) are slightly higher than the
revised estimates for FY 2008/2009 (an increase of 8.6% over the 2008/2009). Mr. Rodgers also
noted that the adopted state budget excludes State Transit Assistance (STA) funds for FY 2009/2010
as STA is completely eliminated starting next fiscal year. Staff recommends Board approval of the
estimated LTF (Table A) apportionments for FY 2009/2010.

President Shoals called for any questions or comments. There were no comments from the Board
and the public.
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Vice President O'Malley moved to approve the Estimated LTF (Table A) apportionments for FY
2009/2010. Board Member Mary Ann Reiss seconded, and the motion carried on a voice vote, in
the absence of Board Member Achadjian.

D-5 Route 46E Comprehensive Corridor Study (CCS): Mrs. Velasquez announced the completion
of the Route 46E Comprehensive Corridor Study (CCS), a planning document that serves as a guide for
the direction of future improvements on the Route 46 East corridor within the city of Paso Robles. She
then introduced Mr. Larry Neuland (Caltrans Planning) who would be conducting a brief presentation on
CCS. Mr. Neuland presented the CCS, noting the history/background; the follow-up document —
Corridor Systems Management Plan (CSMP); the findings from the study; the improvements and
benefits; and the reasons for corridor planning (to remove confusion relative to the priorities for the
future, easier to plan for priorities, to simplify the development review process, to strengthen local
circulation element, and to strengthen the regional competition for money). Mr. Neuland pointed out
that this document is available on the web at www.46Eastforthefuture.org and that the public comment
period will end in a couple of days.

Mr. De Carli noted that this has been a real comprehensive and collaborative process, with SLOCOG,
City of Paso Robles and stakeholders working together. There was an extensive input, with SLOCOG,
the City and stakeholders conducting outreach to the community. The criteria include the requirement
that the final product must be fundable and must be feasible. He complimented Mr. Neuland and staff
for a job well done, noting that the City endorses this document.

Board Member Mecham stated that he is thrilled to see the completion of the study. He is excited to
see the focus on Union Road. He complimented everyone who worked on CCS, noting that Route 46 is
a major corridor out of this area in case of evacuation.

Board Member Strong remarked that this has been an important project, noting that city of Paso
Robles has connectivity problems. The CCS is an effort to address capacity concerns on Highway 101.
He said that the cooperation with all the stakeholders and the community is commendable and that this
document should be supported.

Public Comments: Mr. Frank Honeycutt, San Luis Obispo County Public Works, concurred with all
previous comments, noting that it is a good thing to get so much agreement between stakeholders. He
said, “This makes our job much easier, | recommend endorsing the CCS.”

Board Member Mecham moved to approve the staff recommendation to:

1. Endorse the Route 46 East Comprehensive Corridor Study; and
2. Direct staff to incorporate concepts into 2010 Regional Transportation Plan (RTP)
update; and
3. Partner with Caltrans, City of Paso Robles and San Luis Obispo County to pursue a
Project Study Report (PSR) for corridor improvements and funding for ultimate
implementation.

Board Member Strong seconded, and the motion carried on a voice vote, with Board Member
Achadjian absent.

D-6 Project Study Reports (PSRs): Status and Priorities for Future State Transportation
Improvement Program (STIP) Cycles: Ms. Jessica Berry noted that this is an annual update to look
at Project Study Reports (PSRs) in the region (31 total) and that the staff report in the agenda shows
the completed, pending and proposed PSRs. Each year, SLOCOG staff reports to the Board on the
progress of those PSRs and presents recommendations. This time, staff recommends that Caltrans
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District 5 commit staff resources to a Project Study Report (PSR) for improvements at Union Road and
Route 46 East, a project identified in the Route 46 East Comprehensive Corridor Study (CCS).

President Shoals noted one speaker request form for public comments. Mr. Honeycutt underscored
the importance of improving the partnership with Caltrans when it comes to preparing PSRs. He
stressed the need to offer whatever encouragement/pleading for Caltrans to commit resources at both
PSRs at Union Road and elsewhere. “It will make our jobs a lot easier, move things a lot faster, and
make the funds go a lot farther.”

Following to the Board action outlined below, Mr. Krumholz expressed his own support for the PSRs at
this location, indicating that it is the most logical next step for managing a very challenging corridor such
Route 46. He reminded everyone that Caltrans District 5 manages five (5) counties and the District is
trying its best to accommodate all requests. He assured the Board that District 5 will do everything they
can to find the resources to move this project forward in partnership with the City of Paso Robles, the
County and SLOCOG.

Board Member Ferrara moved to approve the staff recommendation to request Caltrans District
5 commit resources to a Project Study Report (PSR) for improvements at Union Road and Route
46 East, a project identified in the Route 46E Comprehensive Corridor Study. Board Member
Marx seconded and the motion carried on a voice vote, in the absence of Board Member
Achadjian.

E. AREA WIDE AND AGENCY ISSUES:

E-1 SLOCOG Participation in the Development of Sustainable Communities Strategy: Mr. De
Carli indicated that due to a new requirement to address AB 32 and SB 375, planning is underway for the
development of a Preliminary Sustainable Communities Strategy (PSCS) that would be included in the
2010 update to the Regional Transportation Plan (RTP). He said multi-jurisdictional staff recommend that
a Joint Policy Committee (JPC) be formed to provide guidance and direction to the process. The JPC will
include Executive Officers of SLOCOG, Air Pollution Control District (APCD), Local Agency Formation
Commission (LAFCO), and County Planning and Building. It will also include five elected officials (two
SLOCOG Board members and one Board member each from APCD, LAFCO and the County). Staff is
recommending that the Board designate two SLOCOG Board members to the Committee, one
representing the cities and one from the County. It was also suggested to include two city planning
directors in the membership.

President Shoals called for any public comments. Mr. Greening questioned the role of the Stakeholder
Advisory Committee (SAC), urging the Board to recognize that grass roots already exist in the community.
He said he is hoping that citizen participation would be included (i.e., low income, the disabled, youth,
people in agriculture, artists, etc.). Mr. De Carli noted that SB 375 requires extensive public hearing
process and SLOCOG is required to update its Regional Transportation Plan (RTP) within a five-year
period. SLOCOG staff will work with the Working Team (WT) and the JPC for guidance in the
development process of the PSCS and Stakeholder outreach.

Board Member Gibson pointed out that public outreach as well as public education is fundamental in this
process. It is also important to determine what the Community 2050 process is going to be and what it
has become. “Use the product of that effort to feed into the PSCS.” Mr. De Carli noted that Community
2050 started before SB 375 was passed and SCS is a specific requirement of this legislation. He further
noted that SLOCOG resources would be shifted away from the Community 2050 effort to concentrate
more on the development of a PSCS, as the agency does not have enough resources to work on both.

During the discussion that ensued, President Shoals and Board Member Patterson were nominated to
represent SLOCOG on the JPSC. Board Member Marx noted that although the selection criteria for the
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JPSC membership make sense, it is important that there is a geographical representation as well. She
stressed the need to have SLORTA represented in the committee since public transit is at the heart of this
issue, adding that she would be wiling to be that representative or be a representative for SLOCOG. She
also noted that she foresees difficulties and that there is not a chance of full representation at the policy
level if each city is not represented. Vice President O'Malley expressed concern that this committee
would not have a wide distribution, emphasizing the need to have each jurisdiction represented.
President Shoals reminded the Board that the intent of JPSC is to have some city representatives.
Those representatives will represent the interests of all seven cities and the San Luis Obispo region, not
their own alone. Board Member Gibson said the key is that the JPSC communicates to member
jurisdictions. Board Member Patterson agreed that the committee should have some regional
distribution, pointing out that with President Shoals’ experience, he would be a good representative. He,
therefore, supports the nomination of President Shoals and himself to the JPSC. Board Member Peters
indicated she prefers that each city is represented by one representative. Board Member Hill pointed out
that the cities would be well represented, with Patterson representing the north county, Shoals for the
south county, and two other members that would come from the County to represent other cities. Board
Member Strong concurred, saying that a large committee can become unworkable. “We need a
coherent group to come back to the Board before policies are made.” Board Member Ferrara stated he
does not see any problem with having only two SLOCOG representatives on the committee representing
all cities, as the committee will come back to the Board anyway to present their recommendation. Mr. De
Carli indicated that the JPC is a SLOCOG advisory committee that is multi-jurisdictional in nature. He
assured the Board that it is staff's intent to regularly forward information and policy issues from this
committee back to the SLOCOG Board. Board Member Mecham commented that perhaps this is not
well defined and needs further assessment relative to representation. After further discussion, the Board
agreed to act on the two nominations as outlined in the action below.

Moved by Board Member Hill and seconded by Board Member Reiss, the motion to designate
President Shoals and Board Member Patterson to the Joint Policy Committee (JPC) passed on a
voice vote, in the absence of Board Member Achadjian.

E-2 SLOCOG Update on Funding Steering Committee: Mr. James Worthley updated the Board
on the funding issues in the region that were discussed with the Funding Steering Committee (a five-
member committee), noting that sources of funding continue to deteriorate. Major funding reductions
include transit operating revenue, State Transportation Improvement Program (STIP) funding for state
highways and regional route improvements, and funding for local streets and roads. The members of
the committee are: President Shoals, Board Members Mecham, Patterson, Peters, and Strong.

Board Member Mecham commented that at this point, there is nothing more the Board needs to do,
noting he does not see SLOCOG putting anything out there that is going to generate some revenue
stream. He said that they need to take a break on this committee and maybe wait until after the May
19™ election before they go back to the committee and develop a recommendation. Board Member
Patterson said that even if there is nothing they can do with any state funding before the May election,
there are opportunities to at least bring recommendations back to this board and to have conversations
with federal officials, because there is legislation there that can and will impact federal legislation for
transportation and transit. He added that he thinks the committee has a role and that it should focus on
bringing a concrete recommendation. Board Member Strong concurred and suggested that the
steering committee should meet in early June or mid-June. He noted the need to see what happens
after the May election and to see what experts (at the state level) and the policy committees have to say
before member jurisdictions proceed locally.

(Board Member Reiss temporarily left the meeting at 12:46 p.m.)

Mr. De Carli indicated that one of the key considerations is that SLOCOG is required by Caltrans (the
State) and the Federal Highway Administration (FHWA) to develop a work program for next fiscal year,
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which affects how the RTP is adopted. Currently, SLOCOG has funding budgeted for consultants to
advise on supplemental funding and to conduct public opinion surveys on supplemental funding. Staff
needs direction from the Board on whether to proceed with those contracts with the consultants or hold
off. The work program will dictate what kind of actions staff will take next fiscal year.

During the short discussion that occurred, President Shoals indicated that steering committee
members would coordinate with staff relative to when the committee will meet. Board Member
Patterson requested clarification on what form of recommendation and what the steering committee
can actually achieve if they meet before the outcome of the May 19™ election is known. Mr. De Carli
explained that if voters will approve the measures in the May ballot, SLOCOG's situation remains the
same; if the voters disapprove, the situation will get worse. Determining how to provide supplemental
funding in this current situation remains unknown.

Vice President O’'Malley moved to receive the information as presented and direct staff to return
to the Funding Steering Committee to develop a recommendation and follow-up action. Board
Member Peters seconded, and the motion passed on a voice vote, in the absence of Board
Members Achadjian and Reiss.

(Board Member Reiss returned at 12:51 p.m.)

E-3 FY 2009/2010 Overall Work Program (OWP) and Budget: Mr. De Carli discussed the FY
2009/2010 OWP and Budget, noting that the OWP identifies the work elements, major tasks, staffing,
products, and the required funding to accomplish all those in next fiscal year. This OWP has been
reviewed by the advisory committees and state and federal agencies. Comments received were
nominal. Mr. De Carli pointed out that there are ten (10) major work programs in the OWP and that key
issues are highlighted and identified in the staff report. Staff will be bringing back issues that deal with
funding and Community 2050 in June. He also noted that shown in the Addendum are all the changes
to the Line Item Budget (changes from what were shown in the staff report). Total expenditures and
revenue decreased from $3,862,691 to $3,821,087 (a decrease of $41,604). At this time, staff is
recommending that the Board adopt the resolution approving the OWP and Budget as revised in the
Addendum.

President Shoals called for any Board or public comments. Dr. C. Hite brought to attention that under
Major Work Program #9, Special Projects — Community 2050 Regional Blueprint Planning, she hopes
that the Blueprint Plan will include some kind of recognition that this county has “affordable” housing
and unemployment crisis. She urged the Board to bring this county into ADA compliance when
considering all the work tasks in this OWP.

Moved by Board Member Gibson and seconded by Board Member Reiss, the staff
recommendation to adopt the Resolution approving the FY 2009/2010 OWP and Budget and
certifying conformity with federal and state rules and regulations; Authorize staff to make
modifications to the budget and OWP to address final cash carryover balance, changes in
expected state and federal planning funds, and final negotiated cost-of-living increases, was
approved on aroll call vote, with Board Member Achadjian absent.

President Shoals noted that lunch for the Board will be served soon and suggested that lunch be
brought in and the Board will continue working through lunch. The Board concurred (lunch was served
at 12:57 p.m.).

E-4 Real Property Acquisition: 1114 Marsh Street: Mr. Rodgers gave a brief update on the status
of the SLOCOG purchase of the real property at 1114 Marsh Street, noting that the property is centrally
located, a 5015 sq. ft. building, with nine (9) parking spaces. SLOCOG is buying this property for
$2.275 million using the Building Reserve and some Regional State Highway Account funds. It has an
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assumable loan of $968K. Minor tenant improvements are needed. The office move is planned to
occur by mid-July or July 27". Mr. Rodgers also noted that SLOCOG's Mill Street Property will be sold
(the cost to build on that piece of land will cost $1.7M). Additionally, there will be some operating cost
savings to SLOCOG by buying the Marsh Street property. Staff recommends that the Board confirm all
actions that have been taken and authorize tenant improvements.

Board Member Gibson asked about the financial benefits of acquiring this property and how that
would benefit SLOCOG in the long term. Mr. Rodgers indicated that SLOCOG will have an annual
operating cost savings of $33K and some benefit of some cash up front in this deal with the seller. The
seller is putting a new roof now and some parking lot improvements. He noted that it makes sense in a
long term to own than to pay rent. Overall, the operating cost for SLOCOG is going down.

Vice President O’Malley noted that he served in the committee with President Shoals on reviewing this
property purchase. He is pleased with staff's work on this and thinks that it is a cost savings decision
and therefore, he will move a motion to approve the staff recommendation.

President Shoals asked for any public comments; there were none.

Vice President O’Malley moved and Board Member Strong seconded to approve the staff
recommendation to confirm all actions and authorize tenant improvements. The motion passed
on a voice vote, with Board Member Reiss voting “no” and Board Member Achadjian absent.

President Shoals brought to attention that the next item is a new item (Item E-5) that is included in the
Addendum.

E-5 Economic Recovery Work Plan: Mr. Steve Devencenzi noted that staff was notified by the
State to do this work plan, adding that this is a brief update. He briefly provided the Board a
background on the process, the SLOCOG efforts to facilitate the creation of a collective regional
response to the request of the California Business Transportation and Housing (BT&H) Agency to
provide the state an “Economic Recovery Work Plan.” The Work Plan will help the state and region to
maximize the amount of federal funding under the American Recovery and Reinvestment Act (ARRA)
Program. Mr. Devencenzi further noted that the Economic Vitality Corporation (EVC) was tasked by
the State to help coordinate the efforts throughout the regions under District 5. The State looks at this
process through the lens of economic development, asking the economic community throughout the
state to coordinate their responses. Hence, SLOCOG contracted with Mr. John Knight with John Knight
Consulting (who is present today to present a summary of this effort) to work with member jurisdictions
in pulling together a list of projects that are underway in this region.

Mr. John Knight stated that the work plan is essentially a summary of everything that member
jurisdictions and other agencies and organizations are doing. It serves as a catalyst to get them to
determine what they want to do and what they want to pursue. He thanked everyone involved in this
project, noting the short time frame of 1 2 weeks for putting the plan together. The Plan was submitted
on April 1% and comments are expected to come in from BT&H by May 1%. Mr. Knight discussed the
Key elements of the ARRA program (i.e., creating and promoting jobs, assisting those most impacted
by the economic recession, stabilizing state and local government budgets, etc.). He noted that what
BT&H is probably going to do is come back with comments, providing a guide on how to position this
region for ARRA funding. The information is currently gathered and will be put together in a format that
can be distributed by email. It will be emailed to all participants in this process. Mr. Knight indicated
that for assistance or any questions, his contact information is on the Work Plan.

Mr. De Carli said staff saw this as an opportunity to get more information on ARRA grants, pointing out

that the value of this effort is getting the information out to member jurisdictions and activating it in
terms of potential funding opportunities for all stakeholders. He suggested setting aside some
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additional funding under the control of the Executive Committee to have Mr. Knight do more
collaborative work to try and secure grants. Mr. Knight urged the Board to review what member
jurisdictions have submitted and see if there is some opportunities to coordinate / collaborate with other
agencies.

President Shoals commended staff for their work, noting that the product is a good compilation of this
project. He asked if there is any need of additional coordination with any agency outside of this county.
Mr. Knight responded affirmative, indicating they can coordinate with other counties under District 5
(Santa Barbara, Santa Cruz, San Benito, and Monterey). He noted, however, that other counties have
not gotten their act together like San Luis Obispo. He said he will try to compile information from other
counties.

Board Member Patterson inquired about the eligibility of infrastructure projects such as Harbor District
projects for the ARRA list. Mr. Devencenzi noted that Port San Luis Harbor District is included in the
list, with a project cost of $21,386M.

Board Member Marx asked if there would be an update as applications proceed. Mr. Devencenzi said
that the list can be modified and more can be added to the list. Staff will forward updates to the Board.

Mr. Knight encouraged all stakeholders to start looking at the information in the work plan for
opportunities of collaboration, environmental benefits, etc. He noted that the ultimate BT&H deadline is
June 1%,

Mr. Krumholz urged everyone to go to BT&H website for a more comprehensive overview and more
information on the Economic Recovery Work Plan.

Vice President O'Malley pointed out that when Mr. De Carli brought this issue to the Executive
Committee as a two-week project, everyone at the meeting thought it was impossible to put together in
such a short time frame. He commended Mr. De Carli and staff for their efforts.

Public Comments: Dr. C. Hite, seeing that Sierra Vista Hospital is included in the ARRA list,
commented about the lack of accommodation by hospitals for those patients who are disabled.

President Shoals noted that this item is for information only. On Mr. De Carli’s suggestion to set aside
additional funding for more collaborative work to pursue grants where appropriate, he asked the Board
if there is a consensus on deferring this to the Executive Committee. The Board concurred.

(Board Member Gibson left the meeting at 1:21 p.m.)

F. CONSENT AGENDA: President Shoals called for any comments from the Board and the public.

Public Comments: Mr. Greening noted on Consent Agenda Item F-5, 2009 State and Federal
Legislation, that he supports the proposed position for AB 231 (Global Warming Solutions Act of 2006:
Climate Protection Trust Fund) to add transit as possible use of funds. He suggested that it would be
better to add “transit capital and operations” as possible use of funds instead of just transit. On AB
1342, Vehicle License Fee & Income Tax (Authorizes boards of supervisors to impose a personal
income tax or vehicle license fee not to exceed two percent (2%) for local revenue purposes; see
Agenda page F-5-7), Mr. Greening said he supports local jurisdictions relative to Vehicle License Fee;
however, he opposes any additional income tax on top of the existing state and federal income taxes.
He asked if the County Supervisors would be imposing the personal income tax on both the cities and
unincorporated areas or only in unincorporated areas (if they would be making decisions on behalf of
the cities). He also asked how cities would be heard on these decisions. Mr. Greening said he is
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wondering if the position should be “neutral or support” for the legislation that gives equal status to both
maintenance on existing systems and growing a system.

Dr. C. Hite commented about Consent Agenda Item F-10, Transit Efficiency Sub-Committee Update,
noting that when the Regional Transit Authority (RTA) made changes to their fare structure and their staff
distributed notices/flyers to notify the public, they did not include the disabled people who are Americans
with Disabilities (ADA) certified. She further noted that some ADA certified people are still paying for bus
passes.

Board Member Marx brought to attention that she volunteered on the Traffic Efficiency Sub-committee
but was not aware of the meeting that took place, adding that she is not sure where the City of San Luis
Obispo (SLO) fits in the sub-groups (north or central or south). Mr. Rodgers apologized for the oversight,
noting that SLO City Transit Manager John Webster attended the meeting. He assured Board Member
Marx that even if no central area sub-group has been identified, she can join and staff will work with her
on the specifics.

Consent Agenda ltems:

F-1 SLOCOG Minutes — February 4, 2009 (Approve).

F-2 Year-to-date Financial Report (With 67% of the fiscal year elapsed, SLOCOG has expended 34% of its
budget and received 20.79% of anticipated revenue) and FY 2008/09 Budget and Overall Work
Program (OWP) Amendment No. 3 (Receive and File Financial Statements; Adopt Resolution approving
FY 2008/2009 Budget and OWP Amendment No. 3).

F-3 AGP Video Production of Board Meetings — Contract Renewal (Approve Contract with AGP Video to
televise all SLOCOG and SLORTA meetings with costs shared on a pro-rata basis).

F-4 Contract for Professional Services with Economics Research Associates (ERA) to Review and Update
Previously Completed Population and Employment Forecast Report (work completed June 2006)
(Authorize SLOCOG President to sign contract with ERA not to exceed $10K).

F-5 2009 State and Federal Legislation (Review Legislations and Adopt Positions).

F-6 Renewal of Call Box agreements with the California Highway Patrol (CHP) and the California Department
of Transportation (DOT) (Sign Agreement with CHP; Authorize Executive Director to sign Agreement with
Caltrans).

F-7 Price Canyon Road Changeable Message Signs [CMSs] (Approve use of $50K of Service Authority for
Freeways and Expressways [SAFE] Funding for two CMSSs).

F-8 Call Box Maintenance Contract Request for Proposals (RFPs) (Release Scope of Work and RFPs for
Call Box Maintenance).

F-9 Call Box: 511 Motorist Aid Contract Amendment (Approve Contract Amendment #1 with Connections
Communications Services).

F-10 Transit Efficiency Sub-Committee Update (Information).

F-11 South County Transit Plan Grant Request (Approve Submittal of Applications to Caltrans).

F-12 Amended SLOCOG and RTA 2009 Meeting Calendar (Approve Amended SLOCOG and RTA 2009
Meeting Calendar).

F-13 Transportation Fiscal and Compliance Audits (Approve Contracts with Moss, Levy, & Hartzheim LLP —
CPAs for SLOCOG, SLORTA and Ride-On Transportation audits - for $25K).

F-14 Revised Contract with Cannon Associates for Byway Capital Grant Implementation and Administration
(Approve and sign revised Contract with Cannon Associates).

F-15 Contract for Professional Services with PMC for IPLACE>s support and Scenario Development for
Regional Transportation Plan (RTP) (Sign and Approve Contract with PMC).

F-16 Correspondence and News Articles (Information — Receive and File).

Board Member Mecham moved to approve the Consent Agenda as presented. Board Member

Patterson seconded, and the motion carried on aroll call vote, with Board Members Achadjian and
Gibson absent.
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G. BOARD MEMBER COMMENTS: President Shoals asked Mr. De Carli if there would be a
SLOCOG Board meeting in May. Mr. De Carli indicated that if SLORTA has a meeting, SLOCOG
would have a few items.

H.  ADJOURNMENT: President Shoals adjourned the meeting at 1:30 p.m.

Respectfully Submitted,

Aida Nicklin
Executive Secretary

H:\2008-09 OWP\0400 Agency Adm. & Support\SLOCOG Board Agendas\June 2009\E-1 SLOCOG MINUTES April 8, 2009.doc
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DRAFT

SAN LUIS OBISPO COUNCIL OF GOVERNMENTS

EXECUTIVE COMMITTEE MINUTES
May 13, 2009

SLOCOG

Members Present: John Shoals, President
James Patterson, Past President
Bruce Gibson, Past Vice President

Member Absent: Tom O’Malley, Vice President

Staff Present: Ronald De Carli, Executive Director (SLOCOG)
Peter Rodgers, Administration Director (SLOCOG)
Rita Neal, Legal Counsel (SLOCOG/SLORTA)
Aida Nicklin, Executive Secretary (SLOCOG)

1. Call to Order and Roll Call: President John Shoals called the meeting to order at 10:42 a.m.
Silent roll call was taken.

2. Public Comments: There were no public comments, no public present.

3. Executive Committee Minutes, March 18, 2009: Past President James Patterson moved to
approve the minutes of March 18, 2009 as presented. Past Vice President Bruce Gibson
seconded, and the motion carried on a voice vote.

4.  Update on Office Building Purchase at 1114 Marsh Street: Mr. Peter Rodgers updated the
Executive Committee on the progress of the office building purchase, noting that it is on schedule, the
seller related improvements are done, including resurfacing the roof and repaving the lot at their cost.
The loan is scheduled to close on Friday, May 15, 2009. At its last meeting, the SLOCOG Board
approved $75K for Tenant Improvements. The current estimated cost of tenant improvements is
within that amount. The improvements include some resurfacing at the front entrance of the building
to make it more Americans with Disabilities Act (ADA) compliant, plus moving or removing several
interior walls, electrical work, etc. Bid documents have been prepared and distributed, and bids are
due May 14" There will be separate bids for partial or complete painting of the interiors and a
separate bid will go out for recarpeting.

Past President Patterson inquired about the termination date of the month-to-month lease on the
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current SLOCOG office and asked if all spaces in the new building would be occupied or utilized. Mr.
Rodgers indicated that the office spaces in the new building were planned so that there is room for
growth; hence, each office space can accommodate two employees.

President Shoals asked if the new building’s plans went out to the contractors association. Mr.
Rodgers responded affirmative, noting that the association also put a notice on their bulletin.

Following a short discussion about using some of the State Transportation Program (STP) funds for
the purchase of the new building and Caltrans’ concern that it may not be an eligible use of the STP
funds, Mr. Rodgers noted that there is plenty of strategies that SLOCOG could pursue (i.e., swap it
out with other funding) if needed.

5. SLOCOG June 3, 2009 Draft Agenda: Mr. Ronald De Carli reviewed the June agenda,
bringing to attention that the meeting date has been changed from June 3™ to June 10th:

A-1 2009 Transportation Improvement Program (TIP) Formal Amendment No. 5 (09-08). This
amendment to the 2009 TIP will integrate into the TIP modifications to a number of previously
programmed and approved projects, addition of new Transportation Enhancement projects and other
TIP related project (including San Miguel 16" Street crossing).

B-1 San Luis Obispo (SLO) Regional Rideshare Program Update. An update of SLO Regional
Rideshare Program activities, with a focus on Bike Month will be presented.

C-1 Complete Streets Guidelines to Modify Circulation Elements mandated by AB 1385. Staff will
present an overview of AB 1385 and its implications. This bill requires substantive revision of the
circulation element of the general plan to plan for a balanced, multimodal transportation system that
meets the needs of all users of streets, roads, and highways (including motorists, pedestrians,
bicyclists, children, etc.)

Past President Patterson questioned how innovations such as bio-swells fit into this issue. Mr. De
Carli explained that the State has yet to initiate the guidelines.

President Shoals asked if there would be an opportunity to talk about complete streets and roads as
it relate to transit. Mr. De Carli responded that it is one of the provisions in the Act.

C-2 Highway 101 Median Barrier Projects. Mr. De Carli pointed out that he wanted to take this to the
Board early to allow SLOCOG's input on Caltrans’ new policy on the design, installation and
replacement of median barriers in San Luis Obispo County.

In the brief discussion that occurred, Past President Patterson stressed the need to discuss this with
Caltrans because the funding for these projects could be better used on other projects. President
Shoals said the Board needs to discuss this farther at the June meeting to come up with some
strategies.

C-3 Triennial Performance Audits — Findings and Recommendations: San Luis Obispo Council of
Governments (SLOCOG) and Ride-On Transportation. Nelson\Nygaard, the consultant, will present
the findings and recommendations of the state mandated triennial performance audits (for both
SLOCOG and Ride-On Transportation). Mr. De Carli noted that overall, the audit findings are very
good. He asked the Committee if the full audit report should be included in the agenda packet or just
the summary. President Shoals advised staff to include just the summary and note in the staff report
that the full audit findings and recommendations report is available upon request at the SLOCOG
office. The Executive Committee concurred.

C-4 Joint Policy Committee (JPC) - Sustainable Communities Strategy (SCS) / SB 375/Community
2050. Mr. De Carli noted that the Technical Group met last Friday and the JPC will be meeting on
E-1-22




SLOCOG Executive Committee Minutes May 13, 2009

May 18, 2009. The JPC could be providing direction to develop a Preliminary Sustainable
Communities Strategy (PSCS) that would become a full SCS. Staff will provide the Board a summary
of the major issues and direction discussed at the meeting.

C-5 US 101 / Santa Maria River Bridge Status Report and Funding Options. Mr. De Carli brought to
attention that staff from Santa Barbara County Association of Governments (SBCAG) were in
Washington, D.C. to advocate for more funding for the Santa Maria River Bridge project.

Past Vice President Gibson asked that if this project is ready to go if fully funded. Mr. De Carli
indicated that this project is ready to go.

A discussion on the technical aspect of the project and the funding issue (relative to this project and
Willow Road Interchange) occurred. During the discussion, Mr. De Carli noted that SBCAG included
this project in their Sales Tax Measure’s Expenditure Plan, adding that Caltrans (Sacramento) Director
Will Kempton is very supportive of this project. The following comments were given during the
discussion:
e Santa Barbara County’s US 101 project is built as a six-lane freeway all the way to the Santa
Maria River Bridge (which is a substandard four-lane facility).
e The Bridge is interregional and an important connection between the two counties.
e Keep SLOCOG's contribution to this project at a maximum of $1M to $2M. Concerns were
raised on the competing demands for SLOCOG's limited funding.

The Executive Committee directed staff to make this item as the last agenda item under “C.
Transportation ltems.”

C-6 State Route 46 Corridor System Management Plan (CSMP). Mr. De Carli noted that this item
might be continued if Caltrans does not provide the full document for SLOCOG staff to review before
agenda distribution. SLOCOG staff supports the Plan, noting that it is consistent with approved
strategies.

D-1 Population and Employment Forecast Report. The original report was completed in July 2006.
An update of that report will be presented to the Board at the June meeting. The SLOCOG Board, at
its last meeting, approved a contract with Economics Research and Associates (ERA) to provide
updated population and employment forecasts for the region. The draft projections are being
reviewed by interagency staff (currently reviewed by Planning Directors). Staff will be recommending
that the Board accept the new projections and adopt one of the scenarios (low, medium, and high) as
the official forecast for integration into the Regional Transportation Plan (RTP) and modeling
assessments.

D-2 AB 811 Energy Efficiency for Cities and Counties. Mr. De Carli turned the Committee’s
attention to the County’s Block Grant, seeking Stimulus funding (Executive Committee Agenda page
D-2-1, Project Activity Fact Sheet) — San Luis Obispo County Energy Efficiency Program. AB 811
authorizes all cities and counties in California to designate areas within which willing property owners
could enter into contractual assessments to finance the installation of distributed renewable
generation, as well as energy efficiency improvements, that are permanently fixed to the owner’s real
property. The County’s proposal is to use some of the Economic Stimulus funding to analyze and
establish an AB 811 program that encompasses the entire county. The County proposes to use
$180k from the $2M in Energy Efficiency and Conservation Program funding it is designated to
receive toward establishing the program. It has been suggested that SLOCOG utilize its Joint Powers
Agreement (JPA) as a means to implement the program across jurisdictional lines. SLOCOG staff
recommends that SLOCOG's participation be on a “revenue neutral” basis. Mr. De Carli requested
direction from the Committee on whether SLOCOG should do this separately or collectively with the
County and member jurisdictions. Perhaps SLOCOG should put this together and member
jurisdictions can participate and set up their programs. He said, “We need to know who
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wants to do what.” Another issue is which jurisdiction has the personnel/staffing to do the work. The
SLOCOG Board needs to determine SLOCOG's role in the implementation of AB 811.

Following a short discussion, Past Vice President Gibson suggested putting this item at the end of
the “D” items (making it as Agenda Item D-3). The Committee agreed.

D-3 FY 2009/2010 Overall Work Program (OWP) and Budget Amendment No. 1. Staff will present an
updated project description, schedule, work tasks and budget for several work items in the OWP. The
amendment will focus on an updated description of the Community 2050, Regional Transportation
Plan and SB 375 Scope of Work for the next fiscal year.

E. Consent Agenda: Mr. De Carli pointed out that Consent Agenda Item E-5, Status on Pilot
Projects: Job Access and Reverse Commute (JARC) and New Freedom (NF) will be pulled from the
June agenda. It will be replaced by another item — “Proposed 2010 Federal Transportation
Reauthorization ‘Priority’ Projects. This is in response to Congresswoman Capps and
Congressmember McCarthy’s request for a list of priority projects for funding considered as
“earmarks.” Staff will provide the Board a list of projects.

6. Late Breaking News: No late breaking news. Mr. De Carli pointed out to the Committee that
Caltrans is planning to present an update on the California Transportation Plan. Staff is waiting for
Caltrans to provide the document. This item may be continued if staff is not given enough time to
review the document.

7. Executive Committee Member Comments and Adjournment: There being no further
comments, President Shoals adjourned the meeting at 11:30 a.m.

Minutes prepared by Aida Nicklin
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DRAFT

SOCIAL SERVICES TRANSPORTATION ADVISORY COUNCIL
May 27, 2009 Meeting Minutes

The following minutes are submitted for a meeting of the Social Services Transportation Advisory
Council (SSTAC) for SLOCOG, held in the SLOCOG Conference room.

SSTAC Members Present

Allen Massar..........cooeiee i e, SLOCOG (Disabled Representative)
GlennaDeane DOVEY.......cccccccvveeeeeeeeeiiiiiieiins SLOCOG (Senior Representative)
Michael Seden-Hansen...................ccceeeve . RTAC Representative
Eric Greening........occoove i i e e RTAC Representative (Alternate)
Cathy Portugal ...................ccee i vevvneeneen. Ride-On Representative
Mark Shaffer ..........ccooiiiii i, Ride-On (CTSA) Representative
Jason Gillespie........coooceeiiiiiiii i, Runabout Representative (Alternate)
Jean Raymond..........cooovviiii i Area Agency on Aging Representative
Carol Fleury.......oo v e e, EOC Representative
SLOCOG Staff Present

Pete ROAQErS.......cooeviiee it Administration Director
Eliane GuUillot...........c.oovieii i, Transportation Planner
Tim Gillham......oov e Transportation Planner
Morgen Marshall ..............oooin i, Rideshare Manager
Ebe Pearson.........cccoviiiiii i SLOCOG Office Aide

OTHER ATTENDEES
Cindy Utter.....oooie e, Caltrans (District 5)

1. Allen Massar called the meeting to order at 12:15 p.m. with introductions.

2. Public Comments: Carol Fleury informed the Council of the recent name change from

Economic Opportunity Commission (EOC) to Community Action Partnership (CAP).

3. Approval of Minutes from April 1, 2009: On page 3-2 under item 5 (09/10 Unmet Transit
Needs), Michael Seden-Hansen requested an error be corrected from “. . . staff received 81
specific transit improvements” to read “. . . requests for 81 specific transit improvements.”

On page 3-2 under item 4 (Funding Overview), Eric Greening wished clarification that
instead of “funding for transit was lacking,” it should be understood that “funding for transit
operations was lacking.” Jason Gillespie made a motion to approve the April 1, 2009
minutes as amended; seconded by GlennaDeane Dovey. The minutes were approved
unanimously.

E-1-25



Election of Officers: New Chair -- Michael Seden-Hansen; nominated by Mr. Gillespie;
seconded by Mark Schaffer. New Vice-Chair -- Carol Fleury; nominated by Jean
Raymond; seconded by Mr. Gillespie. Unanimously approved.

B-1, San Luis Obispo Regional Rideshare Program Update: Morgen Marshall gave an
overview of projects being conducted by San Luis Obispo Regional Rideshare: Regional
Ride Guide Map, Employer Program, Summer Break Pass, Safe Routes to School, Bike
Month, and plans for a fully functional system online rideshare matching software which is
more user-friendly.

- Guide Map — Shows major transfer points, Park & Ride lots and Amtrak stations;
each operator's routes; in English/Spanish; (funded by FTA 5311 Social
Marketing Grant).

- Employer Program — Expansion of its Steering Committee; finalization of strategic
goals and performance measures. Ms. Marshall handed out a promotional flyer
on the upcoming Vanpool Program Luncheon.

- Summer Break Pass — Available to K-12 students Memorial Day through Labor
Day; works on all buses in the county; only $30; revenues allocated towards
increased marketing and promotion of pass to encourage youth to use transit
and possibly empowering them to take ownership over their own mobility;
marketing campaign via TV commercial and radio will commence on June 1,
goal of sale is 600 (currently almost at 200). Ms. Marshall handed out a
promotional, bi-lingual card on the Summer Break Pass.

Mr. Greening asked whether the sales of Summer Break Pass, since they do not provide
any fare revenue for the transit providers, may adversely affect measurements of
performance when showing a low farebox recovery ratio but an actual high ridership. Eliane
Guillot informed that the ratio covers all the runs for the entire year. Pete Rodgers
indicated that unmet needs projections, generally, are made through estimated ridership and
average fare per rider.

- Safe Routes to School (SRTS) Program — Effort to improve health and well-being of
children by encouraging them to walk and bicycle to school; Rideshare
spearheads program for funding and support; last free annual workshop was
forced to cancel due to low participant registration but this experience has
provided new and innovative ways to reach the public when mini-grant funding
is available in July/August.

- Bike Month — Rideshare was responsible for overall organization, marketing,
public outreach and online Commuter Bike Challenge; encouraging all people to
ride a bike instead of driving a car thereby improving and enjoying the
environment, a healthy lifestyle, and a sense of community; competition focused
on people, not miles; success reflected by 709 people representing 71
organizations, logging about 11,000 trips and approximately 35,000 miles;
incentives are receipt of a Chain Reaction T-shirt and other prizes in
recognition of achievement; $2,000 in Mini Grants for those who coordinated a
Bike Month event; and culmination with a Bike Fashion Show on 5/30/09.

- Rideshare Matching Software — Looking into new avenues and possibilities in
converting current software to provide more functionality than Rideshare
currently has. One would be a contractor to Traffic Solutions of Santa Barbara
which provides a closed source solution with ride-matching provided between
counties (not just within the county) and meeting desired
functionality/specifications at a discounted price.
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Mr. Rodgers indicated that even though the staff report suggests working with Ecology and
the Environment (Traffic Solutions of Santa Barbara) as a contractor, there will not be a sole
source contract as this project will be going out for bid. He praised Ms. Marshall for having
done a good job downsizing some of the marketing outreach. Money is being sought to be
made available for this project and may be integrated to some degree in budget adjustment.
He indicated the need to have a modified recommendation to support modification to next
year’s overall work program: to support upgrading the ride match software system and going
out to bid. Mr. Gillespie made the motion to concur with staff's modified
recommendation; seconded by Ms. Raymond. The motion passed unanimously.

C-2, Triennial Performance Audits — Findings and Recommendations: Ride-On
Transportation and SLOCOG:

SLOCOG Audit

Ms. Guillot explained that the purpose of a Transportation Development Act (TDA)
performance audit is to find out whether regulations have been complied with, what has been
done about prior auditor recommendations from 3 years ago and in the case of Ride-On
which provides services, what were the trends in performance, such as ridership and cost
The other part of the audit, which is more important for SLOCOG, is the functional review
and in this case, involves a special task — an evaluation of Regional Rideshare. Findings
under the SLOCOG audit show we have complied with all the requirements applicable to our
agency as the Regional Transportation Planning Agency. Five of the six prior
recommendations were implemented, including the expanded Unmet Needs Outreach and
working with the operators. The 6" recommendation for re-branding has not yet been
implemented but is in the works with a marketing plan.

Regional rideshare findings involve a survey of 4 other rideshare agencies: 3 in California
and 1 in Western Washington State. The survey covered looking at the size of the service
areas, how many counties are covered, the numbers of staff, the operating budget, what
funding sources are used for each program, and how long they have existed. All of them are
over 20 years old and in some cases, 30 years. Discussion ensued over one of the survey
findings in the Executive Summary which shows that just about every agency exists as a
division of their metropolitan planning organization, similar to the arrangement with SLOCOG
(for the last 2 years). There are 3 recommendations for the SLOCOG audit: (1) Reporting of
rideshare performance compared to standards, (2) Considering having fewer SLOCOG
Board meetings, and (3) Working with Ride-On in the implementation of the mobility
management program. Mr. Greening questioned the issue of reducing the number of Board
meetings and how that would affect responsiveness to Sacramento and Washington with up-
to-date information when requested. In response, Mr. Rodgers explained that ultimately, the
issue is something that the Executive Director and the Executive Committee would be
discussing and pursuing.

Ride-On Audit

In the area of compliance, there are two (2) categories where Ride-On needs to improve: by
separating the fare revenues from the total operating revenues that support rider services,
especially those funded by TDA. Another area of needed improvement involves how to track
revenue miles vs. total miles. Ride-On is planning to change their current software to a more
efficient one, which will make it possible to identify costs by program, batch rides more easily
and do accurate tracking of mileage. Two of the prior audit recommendations have been fully
implemented; two are partially implemented, one to streamline reporting of various programs
and the other to monitor program’s specific performance trends, not just agency-wide. Cost
per rider has increased during the audit period, the main reason being the increase in
operating cost of 22% in the last audit year as the ridership for CTSA program has gone up
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by 6% - 7%, as compared to Commuter Vanpools demand which increased 9% in the last
year. Mr. Shaffer indicated that there has been a huge increase in Medi-Cal, which has
doubled, and Senior Shuttle where trips made can be extremely lengthy, spreading county-
wide to all regions, often with just one rider, causing huge cost increases, and ,more driver
hours. Mr. Gillespie asked whether the fare structure takes the longer trips into account.
Mr. Shaffer replied that is only the case for a few services with the Senior Shuttle using a flat
fare. Mr. Shaffer added that during the audit period, the size of the fleet grew to meet the
expanded needs. Ride-On is up to 88 vehicles causing added costs, i.e., insurance,
maintenance, operation, and office staffing to proportionately increase. He also asserted
that percentages of Ride-On’s overall services showing growth of 7% in ridership does not
reflect some of the program level trends; for some programs it would be more like 100% gain
in a year. One of the factors driving the higher cost and lower overall productivity is the
significant growth in MediCal and Senior Shuttle. Cathy Portugal added that those are not
like Tri Counties Regional Center’s rides that can be batched at a high level. Mr. Greening
expressed the need for clarification over wording in one of the Findings made by the auditor
but was concerned whether editing was allowable on text authored by the auditor. He was
assured by Ms. Guillot that the auditor is open to suggestions. Mr. Greening stated that the
ambiguity needed to be clarified since the wording made it sound like something was
happening that was very different from what actually is. Ms. Raymond suggested that
auditor’'s wording - “Ride-On’s own involvement in several profit-making private services . . .”
should be changed to read, “Ride-On provides several profit-making private services that
differ from Regional Rideshare’s focus on promotion.” Ms. Raymond made the motion to
concur with staff recommendation that SLOCOG Board accept the reports and
recommendations forwarded to them; seconded by Mr. Greening. The motion passed
unanimously.

Consent Agenda: Members pulled item E-12, only, for discussion purposes.

(&) E-8, FY 2009/2010 Regional Senior Shuttle Operating Agreement Update:
(Information Item Only) — Not pulled for discussion.
Mr. Greening made the motion to concur; seconded by Mr. Seden-Hansen.
The motion passed unanimously.

(b) E-12, California Transit Association (CTA) Resolution for Proposed
Research, Polling and Focus Group Activities: Mr. Greening notes that the
California Transit Association is looking into shortfall in operating funding and
diversion of funds from transit operations, looking to pursue research, polling
and focus groups’ activities to help the organization and its members assess the
feasibility of a transit funding protection initiative, and if proven feasible, to bring
it before the voters for consideration. Assessing it as an excellent idea and one
which should be widely announced, it would be a great opportunity to forward
ideas to them to help shape what may be a future initiative that takes care of
one of our more serious problems. Mr. Greening made a motion to support
this consent agenda item; Ms. Fleury seconded. The motion passed
unanimously.

Member Comments: There were no member comments.

Adjournment: Ms. Raymond made a motion to adjourn; seconded by Mr. Greening.
The Council approved and the meeting was adjourned at 1:20 p.m.

NEXT SCHEDULED MEETING: Wednesday, June 24, 2009 (tentative).

Minutes prepared by Ebe Pearson
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trips to date Bike Month. Ron De Carli noted AB 32's goal is to reduce Green House Gases
(GHG); 67% caused by transportation. Morgen would be happy to help the jurisdictions with
strategies to reduce GHG. Frank Honeycutt asked if the map was available on line. Morgen
Marshall answered no, but it would be added. She noted the Art Gallery is located next to
Woodstock’s Pizza. In conclusion she added the staff recommendation had changed to support
upgrading the software system and to go through the Request for Proposal (RFP) process.
Dwayne Chisam motioned to support staff recommendation, Russ Thompson seconded and
the motion passed unanimously.

Complete Streets Guidelines to Modify Circulation Elements as Mandated by AB 1358 (2008).
Mike Harmon discussed the staff report and the progress at the State level to begin work on the
General Plan update and development of the guidelines for implementing the requirements of the
Complete Streets Act of 2008. He notes that Act requires the State Office of Planning and
Research to amend the General Plan guidelines by 2014 and that beginning January 2011 local
agencies (cities and counties) that are carrying out any substantial revisions to their General Plan
Circulation elements must include a plan to address the requirements of the Complete Streets Act.
The elements must include a plan for multimodal transportation network that does not cater strictly
to automobiles. Mike Harmon notes that SLOCOG staff will work with local jurisdictions and the
State to review and comment on the guidelines and incorporate them into the next update of the
Regional Transportation Program (RTP). Frank Honeycutt stated concern that all roads would be
treated the same, whereas some streets/road are 10 miles out of town. Also, some areas in town
don't lend to pedestrians. Ron De Carli noted once the draft guidelines are released any potential
changes could be discussed, whereas currently there aren’'t any changes in the policy and most
jurisdictions have already implemented this concept. The guidelines should be flexible: add
wording — “add where practical’ or “appropriate”. Dan Herron added the strategy is in place and
consideration should be given to design, maintenance, and planning. Marsha Mason will be in
charge of the guidelines. Ron De Carli explained each jurisdiction has its own streets and roads
standards, and most unique circumstances adopted. A discussion followed.

Frank Honeycutt motioned to approve staff recommendation to change item b to read,
“Require consideration of “Complete Street”........ , Rob Livick seconded, and the motion
passed unanimously.

Triennial Performance Audits — Findings and recommendations: San Luis Obispo Council of
Governments (SLOCOG) and Ride-On Transportation. Eliane Guillot reviewed the findings. She
noted items 1 and 2 Figure D (C-2-5) were findings from Ride-On’s prior audits and item 5 refers to
the Mobility Manager. This is the first SLOCOG audit that included Rideshare. Item 1 (C-2-4)
refers to the Rideshare recommendation. Figure B (C2-3) compares SLO Regional Rideshare with
three other Rideshare Agencies. SLO Rideshare is the only agency offering senior services and
one of two agencies that has a Safe Routes to School program (SFTS). Tim Bochum asked about
item 2 (C-2-4). Ron De Carli answered typically SLOCOG has ten meetings/year. Staff is trying to
hold to a goal of six to eight with advisory committees. He also explained the Ride-On service in
that it is a County-wide service providing funding for the developmentally disabled and social
services and operates in all jurisdictions. Ed King asked about the difference between items 2 and
4 (C-2-5). Eliane Guillot replied item 2 requires a better job of backing up information, whereas
item 4 is used for reviewing the trends. Ed King motioned to approve staff recommendation,
Dwayne Chisam seconded and the motion passed,

C-3 State Route 46 Corridor System Management Plan (CSMP). Geiska Baker Velasquez discussed

the staff report and introduced Larry Newland, She added that staff supports the document and
recommends approving it, which ensures Corridor Mobility Improvement Account (CMIA) funds of
$67m are secured for the project. Larry Newland, explained when the voters approved Proposition
1B they asked for investments to be sustained and monitored. Proposition 1B requires it to have a
Corridor System Management Plan (CSMP) completed to receive CMIA funding; therefore one is
required on this route. The 5 mile section of 46/101 — 46/Jardine Rd. project is the most challenging
and in need of intense work. CSMP is used to monitor and develop strategies to sustain the
system. Geiska Baker Velasquez asked to have comments by the end of the week as the entire
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documents will be included in the Board agenda, distributed Friday, May 29", She added it has all
been brought to the TAC and Board before. Ron De Carli added SLOCOG staff is is general
concurrence. Frank Honeycutt stated what should have been done in Paso Robles 20 years ago,
should be done in Shandon with a grade separation interchange at SR46. Larry Newland
explained he is willing to meet with the County in regards to the Shandon issue sooner rather than
later. Frank Honeycut requested the foundation documents pave the way for PAED. He raised
concern with Shandon access and how it is raised in the CSMP. Larry Newland noted the need
and purpose must still be addressed in PAED. The following comments/suggestions were made
during the discussion:

e The document should be reviewed and concerns noted for the June 10" Board meeting
e Comments should be submitted to Geiska Baker Velasquez
 Caltrans will make a presentation at the June 10" Board meeting

Dwayne Chisam motioned to approve staff recommendation with follow up concurrent of
Paso Robles, the County, and any other TTAC member. TTAC conceptually approves, the
absence of any comments is taken as approval-deadline for comments — the next two days,
Tim Bochum seconded and the motion passed unanimously.

C-4 Santa Maria River Bridge Widening — Funding Options for Capital. Richard Murphy distributed a
Hand Out, Santa Maria River Bridge Widening — Funding Options for Capital and explained the
information will be introduced into the revised staff report for June 10™. He added item E-5-1,
Proposed Federal Transportation Reauthorization Priority Projects, includes information on the
Santa Maria River Bridge Widening, noting the match for funding gap needs is significant. The
Board asked for this item to be reviewed in June. He highlighted Federal funding sources (C-4-2)
and funding options (C-4-4) and Hand Out options. Options 1 and 2 are a way to secure ARRA for
March 2010 deadline. The Corridor System Management Plan (CSMP) must be in place. The
following comments/suggestions were made during the ensuing discussion:

e The project is 80% underfunded - $65m less $10m committed by SBCAG

e PA&ED are 95% complete and ready to go in December

e Caltrans is pursuing ARRA SHOPP, ARRA national discretionary and maybe CMIA

e  Staff to work with Caltrans as TE project — two tiered for pedestrians and bikes

e If there is strong support from the Director of Caltrans, funding can be programmed from
ARRA SHOPP and TE

e More than a $3m funding contribution would show strong support; whereby the project
could be ready by the end of the year

e Santa Maria River Bridge received low priority from Board; Caltrans needs to obtain
federal funding

e  Caltrans needs to show funding commitment from Headquarters

e A commitment of funding now by SLOCOG should only occur subject to Caltrans and/or
other agencies securing the balance of funding for the improvement project

e Recommendations 1 and 2 are a push from SBCAG; there are too many demands on
the system; staff has serious concerns with the project and the value

« In September Caltrans will advise if it can compete for national ARRA

e Financing construction of the bridge with national ARRA funds and the preparation of a
finance plan that includes a commitment of funding from SLOCOG as a stakeholder is a
good “leveraging of funds” idea

e If Caltrans has the project ready to go if can qualify for ARRA, possibly get fully funded

e A SLOCOG commitment of funding for the Santa Maria River Bridge should not
jeopardize currently funded projects

e A SLOCOG commitment of funding for the Santa Maria Bridge should not in anyway
delay other currently funded projects
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e A commitment of funding now for the Bridge does not come with future commitments for
closing the funding gap or toward cost increases of the project

Frank Honeycutt motioned to approve staff recommendation #2 (Hand Out) subject to
Caltrans and/or other agencies to securing the full balance of funding the construction
support phases of the project, Ed King seconded and the motion passed unanimously.

Highway 101 Proposed Median Barrier Projects. Item pulled per Executive Director's Report.
Updated Population and Employment Forecast Report. Item not discussed.
FY 2009/2010 Overall Work Program (OWP) and Budget Amendment No. 1. ltem not discussed.

AB 811, Authorization to Local Jurisdictions to Create County-Wide Financial District for Energy
Efficiency or Renewable Energy Projects. ltem not discussed

Consent Agenda:
SLOCOG Minutes.
Conditional Approval of Transportation Development Act (TDA) Claims for FY 2009/10.
Proposed Federal Transportation Reauthorization Priority Projects
Intercity Rail Update
SLOCOG Response to Grand Jury Report on Bicycling in SLO County
FY 2009/10 Regional Senior Shuttle Operating Agreement Update
Funding Agreement with Amtrak for Paso Robles Amtrak Station Tactile Replacement Project
California Transportation Plan 2035-Solicitation of Input and Consultation
CTA Resolution for Proposed Research, Polling and Focus Group Activities
2010 RTP — “Preliminary” Sustainable Communities Strategy (pSCS) Joint Policy Committee
(JPC)
Regional Traffic Model Consultant Contract Amendment
Correspondence and News Atrticles

Dwayne Chisam motioned to approve the Consent Agenda, Tim Bochum seconded, the motion
was approved unanimously.

1. Member Comments. There were no comments.

2. Chairperson Ditas Esperanza adjourned the meeting at 4:53 p.m.

Next scheduled meeting: June 24, 2009 (tentative)

Minutes prepared by Pene McCullough

H:\2008-09 OWP\0400 Agency Adm. & Support\TTAC\TTAC May 27 2009 minutes draft.doc

E-1-33



