SAN LUIS OBISPO COUNCIL OF GOVERNMENTS

STAFF REPORT

MEETING DATE: October 8, 2008

SUBJECT: San Luis Obispo (SLO) Regional Rideshare Program Update

SUMMARY

This staff report provides an overview on current projects conducted by SLO Regional Rideshare. SLO
Regional Rideshare has worked on the following areas: Transportation Choices Program, Senior
Transportation Options Program, Rideshare Week, 511 System, Green Awards, Google Transit,
Summer Break Pass and surveys including: Park & Ride, Gold Pass and Employer Pass.

RECOMMENDATION
Staff: Receive Information
TTAC/CTAC: Received Information

DISCUSSION

Transportation Choices Program

SLO Regional Rideshare has experienced a spike of interest in the Transportation Choices Program
(TCP) in the past few months. Fueled by rising gas prices and an increase in Rideshare outreach,
employers and employees are approaching SLO Regional Rideshare for information and support. Since
the board meeting in July, eleven new employers have been added to the program including: Arroyo
Grande Community Hospital, Camp Roberts, Comevo LLC, Community Health Centers, Ernie Ball, JIT
Manufacturing, Lisa Wise Consulting, Mind Body Online, Pacific Capital Bancorp, Pacific Energy
Company and Poor Richards Press.

The Rideshare has also created new information channels and education sessions in response to the
increase in demand. The employer page on the rideshare.org website has been formatted to facilitate
an easy transfer of information about the program and the TCP Employee Survey has been placed
online for easy access and faster data analysis. We have also begun to send monthly newsletter emails
to Employee Transportation Coordinators (ECT's) about program updates, new employers that have
been added to the program and suggestions on how to sustain interest and participation from co-
workers. Another addition to the program is a monthly orientation for newly added ETC's in replacement
of the quarterly ETC Meetings. The orientation will be hosted as group training on how to be a
transportation expert, including reading bus schedules, offering cycling safety tips, how to form a
vanpool and how to navigate the TripLink system. SLO Rideshare is also pleased to include Ed King,
from the Regional Transit Authority, to the TCP Coalition that already includes the SLO Bike Coalition,
Ride-On and APCD.

Senior Transportation Options Program

SLO Regional Rideshare is continuing to promote the Senior Transportation Options Program. Since
August, we have conducted six presentations for 116 seniors and taken 20 pictures for RTA Gold Pass
Riders. The following table shows completed and future outreach events until October of 2008:

Name Group Date Type of outreach
South County Seniors 7/8/08 Overview of Senior Options Program
Oceano Senior Center 7/10/08 First time bus trip
South County Seniors 8/12/08 Presented transportation options. Took
Gold Pass photos
OLLI (Osher Lifelong Learning Institute) | 8/13/08 Classroom session: Presented information
thru Cal Poly and planned field trips wusing public
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transportation

Oceano Senior Center 8/14/08 Second bus trip to SLO

County Commission on Aging 8/15/08 Follow up presentation, sharing of materials
and outreach events

OLLI (Osher Lifelong Learning Institute) | 9/10/08 First field trip using SLO Transit
thru Cal Poly

OLLI (Osher Lifelong Learning Institute) | 9/17/08 Second field trip using SLO Transit
thru Cal Poly

St. Johns Lutheran Church 9/23/08 Overview of program

Oceano Senior Center 9/25/08 Took RTA Gold Pass photos

Retired Active Men Association, Oceano | 10/13/08 Overview of program

Oak Park Christian Group, Arroyo | 10/14/08 Overview of program

Grande

Senior Health Fair, Templeton 10/18/08 Overview of program, material display

OLLI (Osher Lifelong Learning Institute) | TBD Intermediate field trip using two transit
thru Cal Poly systems, possibly going to Paso Robles

SLO Regional Rideshare will continue to promote the Senior Transportation Options program
throughout the entire county so that seniors will be informed and aware of what options are available to
them. Additional program information has been updated on rideshare.org and via the Let's Go
brochures.

Rideshare Week

SLO Regional Rideshare is gearing up for our annual
Rideshare Week. Taking place October 20-24, we are
encouraging all members of the community to make a
pledge to leave their car behind, or at least share the ride
with others. Last year, 1,200 pledges were received and
this year we have a goal of 1,500 pledges. Community
members can make their pledge online at rideshare.org or
fill out a hard copy pledge at any of our outreach events.
Each day during Rideshare Week, the Rideshare will
promote a different mode of alternative transportation and
award a Grand Prize to a user of that mode. At the end of
the week, we will award the Grander Prize of a “Dream
Stay-cation”. Sponsors for Rideshare Week include: Big
Sky, Black Horse Coffee, Cal Poly, Enterprise Vanpool,
Regional Transit Authority, Central Coast Outdoors, Tolosa
Press, Ride-On, New Times, SLO Transit and APCD.

The theme of Rideshare Week 2008 is Peace, Love, Rideshare. It is important that we remind
community members that using alternative transportation not only benefits the community as a whole,
but directly benefits the user. By making the pledge to use alternative transportation, community
members will improve their personal well-being, reduce commute costs, reduce road congestion,
reduce parking demand, preserve air and water quality, and reduce demand on foreign oil.

(See attached Rideshare Week Flyer & Pledge Form)

511 System

SLO Rideshare has reached a critical point in the design phase for the 511 Interactive Telephone
System. It is critical that input and comments are received from key stakeholders about the call flows
and design. The first selections on the menu tree will include: Road conditions, public transportation,
ridesharing, roadside assistance and a Spanish function. An optional feature may also include a tourism
menu with information on events and attractions. Design meetings and conversations will occur in the
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next few weeks with California Highway Patrol, Cal Trans, transit operators, new stations, taxi
companies, Chambers of Commerce, towing companies and the SLO Hotline.

Green Awards

SLO Rideshare is an active member of the Green
Awards Committee, whose purpose is to promote,
receive nominations, award and recognized San Luis
Obispo County’s greenest businesses and non-profits.
The committee includes representatives from various
organizations including ECOSLO, APCD, City of San
Luis Obispo, Ride-On, SLO County Agricultural
Commission, Integrated Waste Management and the
SLO Chamber of Commerce. The official call for
nominees will be made on September 25th at Good
Morning San Luis Obispo. Applicants may register at
www.slogreenbusiness.com and nomination forms must
be received by Friday, October 24, 2008. In recognition
of the awardees, a luncheon will be held at the
Congregation Beth David from 12:00-1:30pm on November 13th.

Press release attached.

Google Transit

SLO Regional Rideshare is working to provide online trip planning for transit systems in the region. This
trip planner will be available through Google Transit, which currently has online trip planners for 72
agencies or regions in 11 countries. The online trip planner will be available at www.google.com/transit
and through Rideshare’s website. Rideshare is working with SLO County APCD and a private
consultant to put the information into the Google feed format.

As of September 2008, SLO Transit data is Google-ready and the consultant is working with Google to
work out final kinks. Rideshare is in talks with the other transit providers in the region to get transit data
for the trip planner. The online trip planner will be a valuable resource for commuters and visitors to the
region. It will also be an asset to the Mobility Management goals of the region as it can be used to train
social and health service front-line staff on how to get clients to and from appointments.

Summer Break Pass

In January 2008 the SLO Council of Governments
was awarded funding through a 5311 Grant for the
evaluation of the Summer Break Pass program
working with the consultant, Urbantrans. The
program is a collaborative effort between Rideshare
and all the transit agencies throughout SLO County,
with Rideshare acting as the lead for administration
and marketing. As a result of the Focus Groups held
in early April (two groups of parents and one group of
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Here is an overview of the passes sold:

County outlets RTA office Community Online Total
groups
Passes Sold 180 100 141 59 480

The total number of passes sold was slightly reduced from previous years, in part due to the shortened
timeframe for marketing and outreach. In order to accurately depict the feasibility of the pass this fiscal
year and better plan marketing and outreach efforts, SLO Rideshare has created a stand-alone
Summer Break Pass OWP Task Item, which will be used for both expenses and revenues in this 08-09
fiscal year.

Surveys

SLO Regional Rideshare is in the midst of conducting three surveys in the county. The purposes of the
surveys are to poll public comment and input and use the information as a benchmark for future
strategic planning. The three survey’'s being conducted is as follows:

Park & Ride Survey:

Over 750 surveys were distributed to formal Park & Ride Lots in the county on September o" & 10™
The surveys asked Park & Ride (P&R) Lot users what transportation modes they use to and from the
lots, their approximate travel distance to and from the lot, why they use a preferred lot, and whether the
lot location influences their shopping/purchasing habits. We believe this information will help improve
P&R service and indicate how Rideshare programs should be modified to meet the needs of P&R Lot
users. The deadline for surveys is September 26".

Gold Pass Survey:

In conjunction with the Social Marketing grant, the Rideshare surveyed 30 businesses in downtown San
Luis Obispo during the week of September 8" to determine how employees are commuting to work and
if they are aware of SLO Transit's Gold Pass. The free Gold Pass, offered by SLO Transit, is available
for any employee working in downtown San Luis Obispo. The purpose of the survey is to determine
whether downtown employees are currently aware of the Gold Pass and how to market the pass in the
future. The deadline for the Gold Pass survey is September 23",

Employer Pass Survey:

In addition to the Gold Pass Survey, SLO Regional Rideshare will also survey businesses in San Luis
Obispo County about a potential transit pass program called the Employer Pass. The Employer Pass
program would be available to employers in San Luis Obispo County who participate in Rideshare’s
Transportation Choices Program. At a 20% discount, employers could buy a minimum of 5-10 annual
transit passes that work on all fixed bus routes in county. The employer then could sell the pass to their
employees or give it to employees at no cost for recruitment, retention, reduction in parking demand or
as a reduction in emissions (which we could track for them). The goal of the Employer Pass survey is to
determine how the Employer Pass Program will meet the needs of county businesses and anticipate
demand.

Staff Report Prepared By Morgen Marshall
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